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* Meetings
* 2 General Assemblies — online
e 2 ROEP Meetings —online

* EUROSAF Events

* Additional classes, new Cup
* Nearly all 2022 and 2023 Events already granted

‘ Events: Bidding for 2024 starts on 2 April
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EUROSAF

EUROSAF Communication

With our Members

e Continuous information (meetings, events, updates)

* Project-related information

* New formats established: online come together, webinar
* Increased requests, ideas and proposals

Internal workflow

* Executive Board Meetings and via collaboration tool
* Project workflow (who does what when and how)
* Forward planning and ideas to improve
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EUROSAF

EUROSAF

European Sailing Federation

EUROSAF ~ NEWS ACTIVITIES RACE OFFICIALS ESAWEST CUPS

CONSTITUTION

HEADLINES

EUROSAF statement concerning war
in Ukraine

GOVERNANCE

MEMBERS
03/03/2022

EXECUTIVE BOARD

=

HEADLINES |

Pinar Cogskuner Geng will be
Principal Race Officer...

STRUCTURE

4

' {AF 420 CUP

EUROSAF AND INTERNATIONAL 420 CLASS WILL CONTINUE. ...

KEY PRIORITIES

08/02/2022

EUROSAF and International 420

COMMITTEES

REGULATIONS

Class will continue ...

03/02/2022
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EUROSAF

 Website

* Expansion implemented (documentation and transparency)
 Many updates, up-to-date information

* Facebook
e Again increased activity: around 1,400 followers

* New: active use of Instagram

‘ No paid marketing, but more communication
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EUROSAF

* Plans for the future (until 2024 office structures in Neusiedl)
* Consolidate existing projects and prepare next steps

* Events are at our core and generate visibility
e Service, communication with and between members

- Promotion of sailing, your and our projects
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