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Goal and Obijectives

Coordinate, develop, and distribute knowledge, training,
and research about all matters related to sailing

Bring value to the sailing community through knowledge, training, and
research projects.

Bridge the gap between sailing knowledge generators and users. Create a
repository to collect, store, and distribute knowledge useful to the sailing
community.

Define and promote European standards of training in sailing.

Foster the creation of a European Sailing Academy/Institute/University to
undertake required actions.
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» ERASMUS+ TRANSPA Project (TRAINing SPort Actors)
» Project registered at the EU Commission on 05/04/2018.

» Not funded, so postponed for one year (new presentation of the proposal with a new
name and improved contents).

» Cooperation with Universities

» Memorandum of Understanding with Constanta Maritime University (Romania).
» Signed and officially communicated on 14/11/2018.
» Memorandum of Understanding with Politecnico di Torino (ltaly).
» Signed and officially communicated on 16/01/2019.
» Sailing Top Seminar at Politecnico di Torino site in Biella (Italy).
» ++ Great success: 36 persons attending on site.
» ++ Live streaming of all conferences.
» ++ Very good feedback and scores at the survey.
» — Only two MNAs played the game by sending people to the seminar.




Sailing Top Seminar Results
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100% positive
response

http://www.eurosaf.org/news/27

3-successful-start-in-biella

http://www.eurosaf.org/past-
activities/31-sailing-top-seminar

Would you recommend attending the Seminar?

Answered: 24  Skipped: 0
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES v RESPONSES v
v Yes 100.00% 24
v No 0.00% 0
TOTAL 24



http://www.eurosaf.org/news/273-successful-start-in-biella
http://www.eurosaf.org/past-activities/31-sailing-top-seminar
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» Certificate in Advance Studies (CAS) in Sport and Engineering (SUI)

» Project abandoned as sailing technology is not in the strategy of the
University of Applied Sciences and Arts of the School of Management and
Engineering Vaud

» However: The University participates actively in the Hydros Foundation
Contest.

» Certificate of Advance Studies (CAS) in Sport Psychology including
Psychology and Mental Training in Sailing (SUI)

» This CAS will be launched end 2020 at the University of Lausanne (in French
and English).

» Project leader for WP: Dr. Vincent Hagin.
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» Course in Sailing Technology at Chalmers University of
Technology (SWE)

» Chalmers University works to activate a course in Sailing Technology and
search a professor in aero and hydrodynamics with focus on sailing.

» Project leader for the WP: Dr. C. Finnsgard.

» ERASMUS+ call 2019 - University of Milano
» Named: SKILLS by SPORT 4 MED (ex TRANSPA Project)
» Goal: Promoting education and skills development in and through sport
» Coodinated by: ISCTE-IUL Lisbon
> Registered at the EU Commission: on 04/04/2019
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Project’s main goal—> create a proposal of education syllabus at European level

‘ | : Secondary goals = optional common certification procedures (theory and practice)
and available education models that can be used by European MNAs

Four stages are needed to reach these goals:

1) collect information about what already exists in highly structured MNAs; & Menis—one
student in MSc thesis
2) complement this information with what exists in other MNAs; in Geography from
. o University of Turin
3) compare and summarize the existing approaches and methods; (TBC)

4) draft a proposal of education and certification guidelines.

EUROSAF RO Exchange Programme as an educational tool




European Sailing Academy
Winter Extension Seminar and Tutoring
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1 Bridge the gap between sailing-related knowledge producers
‘.)\ (experts, researchers) and knowledge users (sailors, coaches,
ROs, staff, management, industry...) in a dynamic, challenging,
and rewarding environment.
In short:

One participant from each National Sailing Federation is expected

to take part for a month in this...

* High-level education event

* Taking place yearly in Europe (in winter)

* Linking sailing-related knowledge producers (experts,
researchers) to its intended users (sailors, coaches, ROs, staff,
management, industry...)

* Inawin-win framework for all involved parties.
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# SWOT Analysis of ESA-WEST
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Strenghts Weaknesses
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European, unique level
High education level No interest from MNAs?

Ideal mixture of skills and competences No active participation of MNAs?
Certification of skills

Meeting between knowledge producers and users
Dissemination of sailing

Endorsed by EUROSAF Executive Board
e e e s s s’
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Strong link with sustainability (UN’s SDG and IOC’s SS) Public funding not available (if the ERASMUS+ call

New/more job prospects—> Dual careers of athletes is not successful)

New/more commercial opportunities Low number of attendees/experts/...

New/more research projects No interest from industry

Europe as leader and promoter at a broader level Inactive role of some partners
Opportunities Threats
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Who Is Already In?

EUROSAF

Politecnico di Torino (ltaly)

Italian University Sport Centre — Torino Branch (ltaly)
Constanta Maritime University (Romania)

Chalmers University of Technology (Sweden)

Gdansk University of Physical Education and Sport (Poland)
Universita Cattolica del Sacro Cuore (ltaly)

Polish Yachting Association (Poland)
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Wi Why Must National Sailing Federations Send

‘ Someone to Attend?

» To keep their competitive advantage.

» To stay at the edge of sailing research and industry projects.

» To access high quality output from sailing-related research projects.

» To network with experts, companies, and colleagues from other MNAs.
» To steer research and industry towards their needs and interests.

» To motivate and promote their talented people.

» To increase their capacity and experience.
> ...
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b How MNAs Can Help Themselves
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» Find and send attendees (staff, sailors at the end of their career,
students related to sailing...)> identify people in their MNA, clubs,
classes, universities...

» Provide contacts with sailing related companies in their country.
» Provide contacts with hosting institutions (e.g. Universities).

» Help in the logistics and the organization of the ESA-WEST event.
» Active participation is a must.

» Each partner has a fundamental role and is indispensable for the
project.

14



«
>~ \Winter Academic Valuable Education - WAVE

Q’/z; o
" Sailing Fete®
EUROSAF
Revenue
Opening Week 1 Participants Unit fees Revenue
Day 1 2 3 4 5 6 7 8 Participation fees 30 1.550 46.500
Time Day of Week Sa Su Mo Tu We Th Fr Sa Other revenue
0700-0800 Breakfast Total Revenue 46.500
0800-1200 |Morning Class 1 Class 2 Class 3 Class 4 Class 5 Class 6 Expenses
Participants Days Unit Costs
1200-1300 |Lunch Accomodation and Meals 40 7 55 15.400 Participants, experts and administrators
Tuition 7 1.000 7.000 Compensation towards expenses
Presentatio Premises & Secretariat 4.650 10% of participation fees
1300-1700 Afternoon beiteiees L 1 42 ns1.1to 1.5 Administration 8.900 Administration of the project
Promotion 4.325 Includes website and social media presence
External audit 1.375
1700-1900 |Late afternoon Openi
sesi?;:g Industry 1 Industry 2 Industry 3  Industry4 Industry 5 Industry 6 Insurance 1.000 Against organization liabilities
1500-2000 Dinner EUROSAF fees 2.750
2000-2200 |[Evening Workshops 1.1 to 1.5 (cont'd) Other expenses 1.100
Total expenses 46.500
2200-0700 |Night Net result 0

All figures in euros
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Wi ESA WEST and Sustainability Agenda
> Forum of Italian Project Management - IPM
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*t il Forum of Italian Project Management
1:® - * Topic of this year’s meeting is Sustainability
. p2 * ESA-WEST is closely linked with UN SDGs
" 1?2 .
o CO |
i * Abstract submission deadline: 25/04/2019
15 T - 10 : e
= * First short-listing procedure: 18/05/2019.
. = 'S gp /05/

- L Then the Scientific Committee will choose the best project to be
Training Members  Participation presented at the Forum on 18/10/20109.

16



Wi Sources of Public Financing:
zA( Erasmus+ Programme (2020 call for proposal)
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Key Action 2: Cooperation for Innovation

Action: Sport and the Exchange of Good Practices

 Strategic Partnership in the field of

* Collaborative Partnership: education and training (e.s.d.
Objective of developing the 21/03/2020)

Dual Careers of Athletes
(expected submission
deadline 04/04/2020)

 Sector Skills Alliances (e.s.d.
28/02/2020)

e Capacity Building in Higher
Education (e.s.d. 07/02/2020)
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What We Plan!

= Winter 2019: one week event of Academic Education (WAVE) with:
- 30-40 people, one from each MNA
- 5-7 experts
- Representatives from the sailing industry
From February 2020: Erasmus+ proposal
ESA-WEST will start, if funding is available, in 2021
2019 2020
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
Forum of IPM abstract Forum of IPM | | Academic Education E+ call for proposals

submission and selection

procedure

(one week event) - WAVE

deadlines
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Questions - Discussion

Thank you for your attention
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