
BLUE MEDIA 
…. Delivering peace of mind 





Let's look at trends 

* Eurostat statistics (Group  25-54 years) 

 

More and more users want to use services online 

SYSTEM IT 



ABOUT US 

What we have been doing since 1999? 

• banking systems 

• insurance systems 

• sport projects 

• on-premise development 

• SaaS products 



BLUE MEDIA GROUP 
NUMBERS 

9 000 000 000 
worth of financial transactions  
handled per year 

600 000 000 
transactions 

3 500 000 
instant transfers 

20 000 000 
bills paid 

500 000 
users processed daily 

7 000 
online shops 

300 
banks and financial institutions 

50 
media providers 

137 000 000 EUR 

Revenues 



ABOUT US 

Imagine the perfect ecosystem IT for Your federation 

the perfect direction 

• for and about Your Clients 

• automated processes 

• ease of use, power to deliver 

• fast to start, easy to extend 



User database is core of Your Federation 
SYSTEM IT 

Rich and consistent user database is 
limitless multipurpose tool for now and 

future 



Simple* 4 step program to success in Digital World 
SYSTEM IT 

* Simple to say, hard to mantain  

• Valueable content 
• Usefull features 
• „Instant” gratification 

• Communication 
• Content updates 
• Marketing campaigns 
• „Member-only” features 

 

• New features 
• Online competitions 
• Promotions 
• User feedback reaction  

(eg. Proccess refinement) 



BE THE BIGGER FISH  
IN THE SEA OF WEBSITES 
AND PORTALS 



How to gain and engage users? 
SYSTEM IT 



Gradually and according to plan! 
SYSTEM IT 



User evolution 
SYSTEM IT 



Step 1 – Gain Traffic 
SYSTEM IT 

• SEO friendly content 
• Unique content 
 

• SEM Campaigns 
• Partnership with 

other portals 
 

• CPS / CPA campaigns 
 

• Email marketing 
• Online registration 

• Fanpages 
• Likes / Shares 
• Online galleries 
• „User” sponsored channels 
• Video channels 

 

• Banners on events 
• Leaflets 
• SMS campaigns 



Step 1 – Don’t forget the power of a “like” 
SYSTEM IT 

Followers:   
Facebook 178 285 
Instagram 73 400  
 

Alex Thomson More examples: 
 
LeBron James, Basketball 
Facebook: 41.9 milion 
Instagram: 43.1 milion 

* Picture from Wikipedia 



Step 2 – Attract by entertainment and unique content 

Laczynaspilka.pl– Unique video content and country-wide scoreboards 

SYSTEM IT 



Step 2 – Attract by entertainment and unique content 

Premier League website – Fans area with gamification mechanisms.  

SYSTEM IT 



Your online users are Your 
current or future 
Federation members 



Step 3 – Engage by member status and profits 
SYSTEM IT 

• Licences 
• Competitons registration 
• Events registration 

• Shop with gadgets for fans 
• Shop with sailing equipment 
• Insurances 
• Sponsoring market 

• Coursers 
• Trainings 
• E-learning 
• Video 
 

Sailing Federation examples 

• Newsletters 
• Scoreboards 
• Event calendar 



Step 3: Know Your Users 
SYSTEM IT 

Example: Registration proces in British Cyclig website. 

There is only one person under “Client”. 



Engagement by: 
 
• Tickets sales 
• Online Shop 
• Player profile 
• Event registration 
• Newsletters 
• Data enchanced Bank 

card 
 

POLISH 
FOOTBALL 
FEDERATION 

ENGAGEMENT EXAMPLES 



CREDIT AGRICOLE 
ENGAGEMENT EXAMPLES 

Engagement by: 
 
• Discount club 
• Digitalized banking processes 

 



ALIOR BANK 
ENGAGEMENT EXAMPLES 

Engagement by: 
 
• Discount club 
• Extra value for participants (accounting system) 
• Members „company catalog” (SEO, promotion) 

 



Online Insurance sales platform 

SALTUS INSURANCES 
ENGAGEMENT EXAMPLES 



IT IN YOUR ORGANIZATION 
- FRIEND OR ENEMY? 



Why IT sometimes feels  
so overcomplicated? 



Because sometimes  
we overcomplicate the needs 



Think about whole image, 
work on puzzles 



Our modular idea 
SOLUTION 



SOLUTION 

Modules examples 



SOLUTION 

Implementation process 



Case studies 



What have we done? 

SYSTEM IT 

Polish Yachting Association 



SYSTEM IT 

Federation Structure and Management 
 



SYSTEM IT 

Registration and Management of Users  
Paper Declaration vs e-Declaration 
 



SYSTEM IT 

Licences 



SYSTEM IT 

Events 



Possible next steps 
SYSTEM IT 



Do not collect data from scratch 
SYSTEM IT 

Winston Churchill 

“A nation that forgets its past  
has no future” 

* Picture from Wikipedia 



Win: Data management in one place 
SYSTEM IT 



Win: Personalized communication with Your members 
SYSTEM IT 

• SMS 
• EMAIL 
• SOCIAL 

• Segment communication 
• Direct communication 
• Event-driven 

communication 
 



Win: Additional monetization opportunities 
 

SYSTEM IT 



Good practices 
 

SYSTEM IT 

Formula 1 side races with the option  
to buy a video subscription. 



Win: API for external services 
SYSTEM IT 



SAILOR IN NET(-WORK) 



Sailor 360 
SYSTEM IT 



Your data is priceless, don’t 
let it sail away from You 



Blue Media Group 
 
 
Powstańców Warszawy 19 
81-718 Sopot 

THANK YOU FOR YOUR ATTENTION 
 


