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SYSTEM IT

L et's look at trends

More and more users want to use services online
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* Eurostat statistics (Group 25-54 years)



ABOUT US

What we have been doing since 19997

* pbanking systems
* |NsSurance systems

* sport projects

* on-premise development

* SaaS products



BLUE MEDIA GROUP
NUMBERS

9 000 000 000

worth of financial transactions
handled per year

20 000 000

bills paid

300

banks and financial institutions

600 000 000

transactions

500 000

users processed daily

50

media providers

3 500 000

instant transfers

7 000

online shops

137 000 000 EUR
Revenues



ABOUT US

IMmagine the perfect ecosystem IT for Your federation

the perfect direction

« for and about Your Clients
 automated processes

« ease of use, power to deliver

« fast to start, easy to extend



SYSTEM IT

User datalbase is core of Your Federation

Rich and consistent user database is
limitless multipurpose tool for now and
future




SYSTEM IT

Simple* 4 step program to success in Digital World

Communication
Content updates
Marketing campaigns
,Member-only” features

*  Valueable content
o Usefull features
* Instant” gratification

GAIN  TRAFFIC

ATTRACT USER REPEAT

* New features

*  Online competitions

*  Promotions

* Userfeedbackreaction
(eg. Proccess refinement)

* Simple to say, hard to mantain ©



AND PORTALS



SYSTEM IT

How to gain and engage users?




SYSTEM IT

Gradually and according to plan!
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SYSTEM IT

User evolution .
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SYSTEM IT

Step 1- Gain Traffic

IS ) S
~D\GITAL  CLIENTS
CURRENT u&NON DIGITA 1o

SEARCH ENGINES

* Email marketing

e SEOfriendly content * Online registration

* Unique content

SOCIAL: NEDIA

 Fanpages

» Likes/Shares

* Online galleries

« User”sponsored channels
* Video channels

ONLINE NARKETiNG

*  SEM Campaigns
* Partnership with
other portals

NON-DIGITAL SOURCES

 Bannersonevents
o Leaflets
« (CPS/CPA campaigns * SMS campaigns

AFFILIATION




SYSTEM IT

Step 1- Don't forget the power of a “like”

Alex Thomson

Followers:
Facebook 178 285
Instagram 73 400

More examples:

LeBron James, Basketball
Facebook: 41.9 milion
Instagram: 43.1 milion

* Picture from Wikipedia



Step 2 — Attract by entertainment and unique content

Laczynaspilka.pl- Unique video content and country-wide scoreboards
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Step 2 — Attract by entertainment and unique content

Premier League website — Fans area with gamification mechanisms.

Premier Leogue -~ Fantosy - Stats  Video Communities -

More Lotest Videos =

Latest Videos

Premier League -~ Fantasy - Stats Video Communities -

Register to Play Fantasy Premier League

- L With over 5 million players, Fantasy Premier League is the biggest Fantasy Football garmne in the world. Uo N .
lconic Moment: Tayler wender goal It's FREE to play and you can win great prizes! Sign Up Now

inspires Pompey win

Pick Your Squad P Create and Join

5 AT~
4 q L . Leagues
s Use your budget of £100m to 62,545 Liverpool
| pick a squad of 15 players Play against friends and
= 1,413999 England

from the Premier League. family, colleagues or a web

1 m Neves - ) community in private leagues.

MEI{H) MUN[A) EVE(H)




Your online users are Your
current or future
Federation members
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Step 3 - Engage by member status and profits
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AMATEUR [ FAN 3

DEVELOPNENT PATH FOR ANATEUR s

. ) \ \\ REGISTRATION FOR USERS

SailingFederationexamples

* Newsletters
e Scoreboards
 Eventcalendar

* Licences
» Competitons registration
* Eventsregistration

Shop with gadgets for fans
Shop with sailing equipment
Insurances

Sponsoring market

« Coursers
* Trainings
* E-learning
* Video



Step 3 Know Your Users

Example: Registration proces in British Cyclig website.
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There is only one person under “Client”.

N
5. BRITISH i
O Cycung "¢ o

GET INTO BRITISH CYCLING

REGISTER LOGIN RECOVER

Let'sRide = Getlinvolved - Membership

Register with British Cycling Today, it's Free!

First name:

Email Address:

Password:

Gender:

Male

I'minterested in:

Road/Track Cyclocross
MTB Fan Updates
Cycle Speedway

BMX

Last name:

Confirm Ermnail:

Confirm Password:

The type of riding | do is:

Racing Leisure Rides
Sportives Family Rides
Cilub Rides | am not an active

list
Commuting oye



POLISH
FOOTBALL
FEDERATION

Engagement by:

 Tickets sales

« Online Shop

« Player profile

 Eventregistration

Newsletters

« Data enchanced Bank
card
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CREDIT AGRICOLE

Engagement by:

» Discount club
» Digitalized banking processes

K\~

RABATOWY

TYSIACE MILYCH

ZASKOCZEHN %

o0
RABATOWY

RTVEURGAGD martes COUGLAS

EU Rd O Prezentfarzen

PREZENT MARZEN
Oryginalny pomyst na prezent

OFERTA WWW

TWOJA TWOJE _E zALOGUJsiE Q. ZAREJESTRU)
LOKALIZACJA RABATY O KLIENTA

e SZALONE
GODZINY!

Q.

CHOCOLISSIMO

Koriczy sie za: 8 dni 12 godz. 19 min.

CHOCOLISSIMO

Recznie robione czekoladki

Ofacky  Kontakt  Bovkoworl elehironcind Begpiecredtstod Logowante kel

QY cHeOIT AGRICOLE Saky Q

JUm——

Konsolidacja. Przepis
na kredyt doskonaty o

LREDYT KONSOLIDACYINY " SPRAWDZ

KREDYT HPOTECZNY KREDYT GOYOWKOWY ot KLUB RABATOWY

e ,. Sam 2 20%  Nopmodaieisze kolekge.
Lt 5
ot = ® o 5

CA24 Mobile

Bezplatna aplikacja CA24 Mobile
2, 2 4 pozwala vewygodny i, 5 !
& k { 1ami kiienta indy "‘amy:f.o S Zi A kontamy

ych!

JIE3LMmozime 2dslnie praez Servis intornes.

BN POBIERZ APLIKACJE &

& 405 Store £ Vindon




Proychody Koty  Wynikfinansowy  Keatrahenci

ALIOR BANK

Moja ksiegowosc

ZUS | Pamictaj, by oplacié ZUS @ 11286621 =] 10042016 : X
US | Pamigtal by oplacic VAT B by rovectyetmore () 25042016 - = = : E n g a g e m e nt by
Do rozliczenia w tym miesigcu )
przvenony > sswuncodll « Discountclub
o .. ks Al = 2reaend « Extravalue for participants (accounting system)
« Members ,company catalog” (SEO, promotion)

Wynik finansowy

o
lwewog zafirmowani.pl Atybdy | wideo  Dokiamanty  Olery spaciaion  Xelgowold crdioe

L

Dotacz
do spolecznosci firm
na zafirmowani.pl

Zocejestryj sie | koazysta) =
=) Derpiutre

Wybde foemy opodatiowania dochoddw z dristainodcl
gospodarcze jest zapadrieniem dodé Thatonym

Pakiet na start

Laptop + telefon dla firm istniej

Jak zarejestrowaé dzialalnosé Rejestracja spoiki cywilnej > Kontrole przedsiebiorstwa >
gospodarcza? >

Towary | ustugi Kontrahenci

SPRI(OAILSZ NAIWI(CES O NAIJWYZSZYCH OBROTACH

25% s gy s 32%

Wzory dokumentow

U nas znaidziesz bogaty baze wrottw dokumentow | umdw, kidee peesogy G w Twoimn Skoaysts ep 2

brrese * waoriw eméw o ushugl
* waorhw umdw zatrudeienia
o wnoskim 0 Sofransowanie

Przeydz do bazy dokumentéw

Ksiegowosc online

Portal SME




SALTUS INSURANCES

Online Insurance sales platform

5 strefa partnera @ uméw wizyte medyczng ,g konto klienta

SnLj.US DOKUMENTY DO POBRANIA ~ KONTAKT ~ PL  EN
UBEZPIECZENIA

DLA DLA DLA

CIEBIE FIRM [ INSTYTUCJI ZDROWIA

1 .

FORMULARZ ONLINE

O & O O

Ubezpieczenia Ubezpieczenia Ubezpieczenia Ubezpieczenia
mieszkaniowe komunikacyjne podréine NNW

DLA CIEBIE

( s

-
Snn US UBEZPIECZENIE SZKOOY  CENTRUMPOMOCY  KONTAKT  STRONA KORPORACYJNA @ TWOUE KONTO

UBEZPIECZENIA

Ubezpieczenie
komunikacyjne

‘l;‘&‘:‘nme 2 Kale _ Jan - 4»“ ‘n

CO BEDZIE —; 5 Dowdd rejestracyjny Dane wspdiwlasciciell
POTRZEBNE? I Dowdd osoblsty [23 ubezpieczanego pojazdu glh pojazdu (w tym PESEL)

BIURO OBSLUG! KLIENTA

Okres ubezpieczenia
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Why IT sometimes:

SO Ovelrcomp

eels

iIcatec




Because sometimes
we overcomplicate the needs =




Think about whole image,
WOrk on puzzles
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SOLUTION

Modules examples

»&/’E{%A?g’; l_:orm af CONMUNICAT i10A
0fM =NE HODULE  FOR $nS
ONLINE SHOP - p— ADR
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SOLUTION

IMmplementation process

oS} ¥
e d \E
RANGE ADJUSTEHENT NPLENENTATION  START CHECK THE guTconE

SELECTION & TESTING AND EVOLYE



Case studies




SYSTEM IT

Polish Yachting Association

What have we done?

Szymon N

PZZ ADMIN ZAWODNIK PLATNOSCI TRENER UBEZPIECZENIA ZAPLANOWANE ZADANIA

LICENCJE

Zawodnicy '’ Trenerzy TN \ Sedziowie / A 0Org regat

23 )0 £)o (&) D)o &) 20

Ma reklame

~ DEKLARACJE CZLONKOWSKIE HH ~ UZYTKOWNICY | ORGANIZACJE HH
15 2 N 83
Liczba zlozonych deklaracji  Liczba deklaracji czekajacych na rozpatrzenie Liczba uizytkownikéw  Liczba organizacji

~ OSTATNIO ZL0ZONE DEKLARACJE CZLONKOWSKIE

~ OSTATNIO ZAREJESTROWANI UZYTKOWNICY

UZYTKOWNIK NAZWA ORGANIZACJI DATA STWORZENIA IMIE NATWISKD EMAIL DATA DOLACZENIA
grzegorz. muzalewski+b10@blueservices.pl Morska Przygoda o 3;‘3;;;"":0‘ po szymon Wanatowicz szymon wanatowicz@blueservices.pl K. 9-5;1:;1:”2:9’ po



SYSTEM IT

Federation Structure and Management




SYSTEM IT

Registration and Management of Users
Paper Declaration vs e-Declaration

s =TRITTST TR

® OPTio.Nﬁ-
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SYSTEM IT

| icences




SYSTEM IT

Events

FULL
DIITAL
PROCESS




SYSTEM IT

Possible next steps

\‘L/iCENCES
CEATIFI

| == PARTNER S

: FEDERATION
NERBERSHIP | SHOP WiTH EQW"f PORTAL WWH |

s N
S DATA USER BASE }
s\*
Vo o SN o -ﬂﬂﬂﬁlmns a FEDERAT 10N “‘




Do not collect data from scratch

FEDEKATIDN
“A—nati on that forge
has no future?’

Winston Churchill

* Picture from Wikipedia



SYSTEM IT

Win: Data management in one place

LiceNceS 4PN
OR CERTIFicATES

~~~~~



SYSTEM |

Win: Personalized communication with Your members

FEDERATION ,! ’
(EXTRANET J

Segment communication « SMS
Direct communication « EMAIL
Event-driven e SOCIAL

communication



SYSTEM IT

Win: Additional monetization opportunities

PAY PER ViEL/

SPONSORS & DONATOKS



Good practices

Formula 1 side races with the option
to buy a video subscription.

Watch Fllive &on
demand

See mare as yotl livesstream all F1 sessions;F25F3 and Porsche Supercup series. On demand and on=the-go.

o~

L S 4 Q Poland v~

. @ —

Choose your plan

TV Pro A==F TV Access
Watch all F1 races live Watch all the races replays

watch live Watch F1 on demana*
@ Live stream every track session for all GPs v Full Race replays and highlights
® Access all driver onboard cameras & team v On demand access to all F1 onboard cameras
radios el 2
Watch all F1, F2, F3, Porsche Supercup replays

® Live stream F2, F3 and Porsche Supercup

F1's historic race archive

watch F1 on demanad*

Full Race replays and highlights
: A5 €26.99 5

On demand access to all F1 onboard cameras Per year

1 E9 E2 Darcrhe Sinarriin renlavuc



SYSTEM IT

Win: AP| for external services




SAILOR IN NET




SYSTEM IT

Sailor 360

REGISTER _imo THE SYSTEN

BUY INSVRANCE
w
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THANKYOU FOR YOUR ATTENTION

Blue Media Group

Powstancow Warszawy 19
81-718 Sopot



