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1. Welcome
The president of the Cyprus Sailing Federation, Yiannos Photiou, and EUROSAF president,
Josep M. Pla (AND), jointly welcomed all delegates and observers to the meeting.

2. Roll call and apologies for absence

The 21%t Ordinary General Assembly was called to order at 09:15. The secretary general,
Roland Regnemer (AUT), read out attendance details. There were 29 Members
represented. The list of delegates and proxies is appended to these minutes. Apologies for
absence were received from Netherlands, Norway, and Sweden.

The Executive Board proposed to nominate Bernard David (FRA), Dieter Neupert (SUI), and
Thomas Wallentin (AUT) as the scrutineers called for in article 15.4 of the Constitution. The
proposal was approved unanimously.

3. Report of the president and the Executive Board

The president gave a short overview about the activities of EUROSAF over the previous
year. Followed brief notes given by each Executive Board member on their areas of
responsibility. The detailed report was sent to delegates and Members before the General
Assembly. It is available on http://www.eurosaf.org/past-activities/10-2018-ordinary-
general-assembly.

4. 2017 Financial Report

The treasurer, Timo Hass (GER), presented the accounts for the year ending on 31
December 2017. He stressed the support received from the Austrian Ministry of Sport,
which takes on the remuneration of the secretary general and of part time supporting staff,
as well as from the Austrian Sailing Federation, which allows free use of office and
administrative space at its premises in Neusiedl-am-See; EUROSAF only has to pay a limited
amount per month to cover operating costs.

5. Report of the Auditors

The treasurer presented the signed statement sent by the Auditors, who could not attend
the meeting. They concluded that, in their opinion, the financial statements presented
fairly, in all material respects, as per the documents provided, the financial position of
EUROSAF as of 31 December 2017 and its financial performance for the year then ended.
They recommended to the General Assembly to approve the accounts for 2017. The
statement from the Auditors is available on http://www.eurosaf.org/past-activities/10-
2018-ordinary-general-assembly
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6. Decision on approval of 2017 Accounts
The accounts for 2017 were approved unanimously.

7. Decision on approval of 2018 Budget

The treasurer presented a budget plan for 2018. The proposed budget for 2018 was
approved unanimously. The treasurer referred to the cash reserve of approx. € 70,000, part
of which could be used to foster EUROSAF projects. All information about the accounts and
the presentation of the treasurer are available on http://www.eurosaf.org/past-
activities/10-2018-ordinary-general-assembly.

8. Appointment of one Auditor

As Francois Schluchter (SUI) finished his third year as EUROSAF Auditor, the appointment
of one new member of the Audit Committee had to be made. The Executive Committee
proposed Miroslav Bjelajac (CRO) to assist Maja Lesny (POL). The proposal was approved
unanimously.

9. Membership fees

The treasurer proposed not to increase the membership fees for the current year.
A Working Party will be set up to work on proposals to restructure the membership fees.
The proposal was approved unanimously.

As the Ukraine Sailing Federation has not paid its membership fees for 6 years now, Totos
Theodosiou (CYP), with a friendly amendment from lon Echave (ESP), Legal Committee
chair, put forward the following proposal: “The membership of the Sailing Federation of
Ukraine is suspended under Article 7.3 of the Constitution until they compensate their
debts.” The proposal was approved unanimously.

10. Report of the Secretary General

The annual report from the secretary general focused on the restructuring of daily work
after taking over from John Friend (GBR) and the setting up of the new office in Austria.
Following the close cooperation with the Marketing & Media Committee, the report of this
Committee was included.

11. 2019 General Assembly

Vice-president Pinar Coskuner Geng (TUR) gave a detailed presentation of the organisation
of next year's Ordinary General Assembly in Istanbul (Turkey). As the date of 7 April 2019
initially agreed upon appeared not to be convenient, the Executive Board proposed to
change it to 13 April 2019. The proposal was approved unanimously.

12. 2020 General Assembly

Miroslav Bjelajac (CRO) presented a bid from the Croatian Sailing Federation for Zagreb to
hold the Ordinary General Assembly in 2020. The proposal was approved unanimously. The
dates shall be decided at the next Ordinary General Assembly.
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Constitutional amendments

Thanks to the outstanding work accomplished by the Legal Committee, a detailed and
commented proposal of amendments to the Constitution and an outline of the voting
procedure were sent to all delegates and Members before the General Assembly. They are
available on http://www.eurosaf.org/past-activities/10-2018-ordinary-general-assembly.
The outcome of the voting procedure was as follows (a summary in numerical order with
all decisions is given under 13.6):

1) Changes recommended by the Legal Committee and the Executive Board:

17-17: REJECT — 05-18: APPROVE. Decisions: unanimously approved as
recommended;
31-17: REJECT — 09-18: APPROVE. Decisions: unanimously approved as
recommended;

70-17: APPROVE with two friendly amendments. Decision: unanimously approved as
recommended;
001-18: APPROVE with friendly amendment. Decision: unanimously approved as
recommended.

2) Changes deemed not urgent by the Legal Committee and the Executive Board:

03-17: APPROVE 48-17: APPROVE

03-18: APPROVE 49-17: REJECT — 13-18: APPROVE

04-17; 01-18: REJECT —02-18: APPROVE 50-17; 54-17; 55-17: REJECT — 14:18; 17-
18: APPROVE

07-17: APPROVE 52-17: APPROVE

10-17; 11-17; 12-17: REJECT — 04-18: 15-18: APPROVE

APPROVE

13-17: APPROVE 53-17: APPROVE — 15-18: APPROVE

15-17: APPROVE 57-17: APPROVE

28-17; 29-17: REJECT — 08-18: APPROVE 59-17: REJECT — 18-18: APPROVE

30-17: APPROVE 61-17: APPROVE

33-17: APPROVE 19-18: APPROVE

10-18: APPROVE 62-17 (27.2): REJECT — 20-18: APPROVE

35-17: APPROVE 63-17: APPROVE

11-18: APPROVE 67-17: APPROVE

47-17: APPROVE 77-17: APPROVE with friendly amendment

All unanimously approved as recommended.
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3) Changes not recommended by the Legal Committee:

01-17: REJECT 34-17: REJECT 66-17: REJECT
02-17: REJECT 36-17: REJECT 68-17: REJECT
05-17: REJECT 51-17: REJECT 71-17: REJECT
06-17: REJECT 56-17: REJECT 72-17: REJECT
09-17: REJECT 58-17: REJECT 73-17: REJECT
14-17: REJECT 60-17: REJECT 74-17: REJECT
26-17;07-18; 21-18: REJECT | 62-17 (VII, 27.1, 27.4) REJECT | 75-17: REJECT
27-17: REJECT 64-17: REJECT 76-17: REJECT
33-17: REJECT 65-17: REJECT

All unanimously rejected.

4) Changes not recommended now by the Legal Committee:

08-17: REJECT 25-17: REJECT
16-17: REJECT 32-17: REJECT
18-17;19-17; 20-17; 21-17; 22-17, 23-17; 06-18: REJECT 69-17: REJECT
24-17: REJECT

All unanimously rejected.

5) Change recommended by the Legal Committee with no recommendation from the
Executive Board:

38-17; 39-17; 40-17; 41-17; 42-17; 43-17; 44-17; 45-17; 46-17: REJECT — 12-18: APPROVE (Legal
Committee) / NO RECOMMENDATION (Executive Board)

The president explained that the Executive Board felt that the matters dealt with in article
19, subject of the proposals, were highly political and therefore should be thoroughly
discussed by Members. lon Echave (ESP), chair of the Legal Committee, added that
proposals on this matters should come from Members and pointed out that it is not up to
the Legal Committee to make proposals on these matters. Furthermore, the proposer of
the amendments, the Norwegian Sailing Federation, was not present nor represented at
the meeting. On a motion brought in by Walter Cavallucci (ITA), the proposal was deferred
(26 votes for, 0 against, and 3 abstentions).
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6) Decisions in numerical order:

01-17: REJECTED 36-17: REJECTED 70-17: APPROVED with
02-17: REJECTED 37-17: not used two friendly

03-17: APPROVED 38-17: DEFERRED amendments
04-17: REJECTED 39-17: DEFERRED 71-17: REJECTED
05-17: REJECTED 40-17: DEFERRED 72-17: REJECTED
06-17: REJECTED 41-17: DEFERRED 73-17: REJECTED
07-17: APPROVED 42-17: DEFERRED 74-17: REJECTED
08-17: REJECTED 43-17: DEFERRED 75-17: REJECTED
09-17: REJECTED 44-17: DEFERRED 76-17: REJECTED
10-17: REJECTED 45-17: DEFERRED 77-17: APPROVED with
11-17: REJECTED 46-17: DEFERRED friendly amendment
12-17: REJECTED 47-17: APPROVED 01-18: REJECTED
13-17: APPROVED 48-17: APPROVED 02-18: APPROVED
14-17: REJECTED 49-17: REJECTED 03-18: APPROVED
15-17: APPROVED 50-17: REJECTED 04-18: APPROVED
16-17: REJECTED 51-17: REJECTED 05-18: APPROVED
17-17: REJECTED 53-17: REJECTED 06-18: REJECTED
18-17: REJECTED 52-17: APPROVED 07-18: REJECTED
19-17: REJECTED 54-17: REJECTED 08-18: APPROVED
20-17: REJECTED 55-17: REJECTED 09-18: APPROVED
21-17: REJECTED 56-17: REJECTED 10-18: APPROVED
22-17: REJECTED 57-17: APPROVED 11-18: APPROVED
23-17: REJECTED 58-17: REJECTED 12-18: DEFERRED
24-17: REJECTED 59-17: REJECTED 13-18: APPROVED
25-17: REJECTED 60-17: REJECTED 14-18: APPROVED
26-17: REJECTED 61-17: APPROVED 15-18: APPROVED
27-17: REJECTED 62-17: REJECTED 16-18: APPROVED
28-17: REJECTED 63-17: APPROVED 17-18: APPROVED
29-17: REJECTED 64-17: REJECTED 18-18: APPROVED
30-17: APPROVED 65-17: REJECTED 19-18: APPROVED
31-17: REJECTED 66-17: REJECTED 20-18: APPROVED
32-17: REJECTED 67-17: APPROVED 21-18: REJECTED
33-17: APPROVED 68-17: REJECTED 001-18: APPROVED
33bis-17: REJECTED 69-17: REJECTED with friendly

34-17: REJECTED amendment

35-17: APPROVED
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14 & 15. Presentations from EUROSAF Committees, event organisers, and guest
speakers

World Sailing President, Kim Andersen (DEN), attended the meeting. He gave an
overview about the situation of sailing in general and the developments at the Olympic
level. Due to current events he also went briefly into the situation with Russia and
described the developments to be expected from his point of view. An intensive
discussion developed with the participants.

EUROSAF Committees’ chairs and guest speakers followed with the planned
presentations:

1) Alexandru Micu (ROU) / Youth & Development Committee chair
e EUROSAF_AGM?2018 presentations_01_ Youth and development.pdf
e EUROSAF_AGM?2018 presentations_02_Optimist_on_Tour_english.mp4

2) Nicolas Hénard (FRA)
e Para Sailing
e Youth Foiling Training Base

3) Charles Glover (GBR)
e EUROSAF_AGM?2018 presentations_03_RYA British Marine Study Short
Version.pdf

4) Luca Devoti (ITA)
e The College Placement Programme from the International Junior Sailing
Academy

5) Thomas Wallentin (AUT)
e Exclusivity and its boundaries in sports (law)
e EUROSAF_AGM?2018 presentations_04_Thomas Wallentin_Sport and Law.pdf

6) Vincent Hagin (SUI) / European Sailing Academy Working Party chair
e EUROSAF_AGM?2018 presentations_05 ESA WP.pdf

7) Nino Shmueli (ISR) / Race Officials Committee chair
e EUROSAF_AGM?2018 presentations_06_Race Officials.pdf
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8) Walter Cavallucci (ITA) / Contact & Cooperation Committee vice-chair
e EUROSAF_AGM?2018 presentations_07_ Youth Team Racing Promo Trailer.mp4

9) Mar Castanedo (ESP) & Josep M. Pla (AND) / Executive Board members
e EUROSAF_AGM?2018 presentations_08 Good_Governance.pdf

10) Georg Fundak (AUT) / Events Committee chair

All above documents are available on
http://www.eurosaf.org/past-activities/10-2018-ordinary-general-assembly.

16. Other business

The general comment was that the General Assembly had been too short, both to
accommodate all presentations and the ensuing discussion and to take opportunity to
network between attendees. The general view was that, once the effort and the cost of
attending the meeting had been taken on, the marginal cost of spending one more day
was very small and well worth the benefit. The Executive Board shall investigate the
opportunity to add a day to the next Ordinary General Assembly, therefore starting on
Friday and following on Saturday.

The president expressed his gratitude to the meeting, especially towards Yiannos
Photiou, president of the Cyprus Sailing Federation, for its generous hospitality, towards
Elena Papazoglou (CYP), for her efficient organization of the meeting, and towards all
attendees.

The 215 Ordinary General Assembly was closed at 18:00h.
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