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Income

The income from Member subscriptions was lower than planned because six Members did not pay the
membership fee for 2018 and only one payment was received concerning outstanding debts from pre-
vious years.

Only one event fee was received from event organizers in 2018; two payments are still outstanding.
One MNA has overpaid the membership fee by 25 Euro and was charged less in 2019.

Expenses

Most of the expenses concerning running costs developed as expected. Special costs for travel of EU-
ROSAF Executive Board or Committee members that were not covered by their MNA did not arise.

The Austrian Sailing Federation has generously provided EUROSAF with the office in Neusiedl am See,
which has generated significant savings for EUROSAF.

Major differences arose from the decision of the Executive Board to have expert presentations at the
General Assembly, which raised the costs of the meeting in Limassol.

Due to a change in accounting by entering the costs of receiving payments to the bank charges these
costs were also higher than budgeted.

The costs for hosting the website and using the Basecamp web-tool as well as the costs to produce
medals for EUROSAF events were significantly lower due to the change to a yearly fee at Basecamp and
the hosting fee for 2018 being included in the costs of programming the new webpage as well as a
change in the production of the medals.

Expenses on investments were—except for programming the new webpage—not made in 2018. The
wet notepads with EUROSAF logo and the EUROSAF pins were sponsored, for which the Executive Board
would like to express its sincere thanks.

The budget is based on the 2018 figures and contains investments that will be made in 2019, especially
concerning a software for the Race Officials Exchange Programme and different investments in market-
ing EUROSAF projects.

The Executive Board has set up a document regarding the fees that event organizers must pay to EU-
ROSAF. These fees, including one open payment from 2017, are included in the budget.

As the Executive Board has decided that one of its members shall be present at all EUROSAF events, the
costs for travel have been raised as these costs are not covered by the MNAs.

The costs for meetings have been adjusted to the 2018 expenses to continue with the successful incor-
poration of expert presentations at the General Assembly.

To be able to start marketing and event projects the funds available have been raised.

Thanks to the continuation of the funding from the Austrian government, negotiated by the Austrian
Sailing Federation, EUROSAF will still be free from bearing the wages/fees for our secretary general in
2019.

Timo Hal
treasurer



