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This 2019 President and Executive Board Report follows the text of Key Priorities (v.2) approved
on 29/05/2018 by the Executive Board, with an extension of the vision statement approved on
24/11/2018. Where a development has occurred, we present a detailed explanation in blue
type. Sometimes the development concerns several items in the section. When we delve into a
prospective, forward-looking point of view, we add italics.

1. Vision: More Sailors, More Fun, More Success

“Let’s help create the conditions to bring more people to have fun sailing and to succeed as
sailors and as persons with sailors at the centre of our attention.”

The Executive Board wants to take what is probably a core goal of EUROSAF Members to the
Continental level. How? By leveraging EUROSAF’s vantage position to coordinate projects across
Europe and to facilitate resource and knowledge sharing among Members.

To achieve this vision together with the Members, the Executive Board shall rebuild trust and
increase cooperation, working constructively and inclusively for sailing in Europe.

2. Value for Members: EUROSAF's Raison d’Etre

EUROSAF must bring value to its Members. The Executive Board shall implement projects to that
end.

The Executive Board continued to address the issue of the cost and the worth of EUROSAF
meetings, in line with observations received from several Members. Our view is that:

e Attending the meetings must distract as few resources as possible from sailing activities.
e EUROSAF meetings must bring value to Members.

Concerning bringing value, the prevalent view among delegates at the 2018 General Assembly
was that, once the effort and cost of attending the meeting had been taken in, the marginal cost
of spending one more day was very small and well worth the benefit. Therefore the Executive
Board has extended the duration of the 2019 General Assembly to include:

e Meetings of EUROSAF Committees (in line with Committees-related short term priorities).
e Presentations from EUROSAF Committees.
e Presentations and workshops from third parties of sailing-related proposals, research,
projects of interest to Members.
The Croatian Sailing Federation will make a presentation of the venue for the 2020 General
Assembly in Zagreb and the floor will be open for venue proposals for 2021.

Projects can spring from both EUROSAF and its Members. Once a project is outlined, be it by a
Member, a Committee, or the Executive Board, EUROSAF will reach to its Members to gather
their support. Members will be invited to promote the projects and bring in experts with
relevant knowledge and experience, locations and items to run activities, participants, and, in
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general, resources the project may need to succeed. No support means no implementation: this
is the ultimate test of value for a project.

The Executive Board has included in the General Assembly agenda a presentations session with
Committee and third-party projects and workshops that showcase the possibilities offered by
cooperation at a European level.

We expect delegates to give their opinion and bring in their experience about the projects
presented and to jump at the projects that best serve MINASs, sailors, coaches, race officials, and
sailing administrators around Europe.

3.

Short-Term Goals: Keep On Sailing

The Executive Board shall undertake to:

Consolidate the Secretariat.

Ensure the secretary general and his supporting staff in Neusiedl-am-See deliver an
outstanding level of service to all EUROSAF stakeholders.

On 10/03/2017 the Executive Board signed an agreement with the Austrian Sailing
Federation. EUROSAF was granted the gratuitous right to use office, archive, parking, and
meeting space on their premises in Neusiedl-am-See, close to Vienna (Austria), for a 10-
year period, against a limited contribution for running expenses, as long as EUROSAF's
secretariat is seated there. Roland Regnemer took over from John Friend during the General
Assembly in Sofia on 18/03/2017. In December 2017 the Austrian Sailing Federation
obtained from the Austrian Ministry of Sport some funding towards the running of
EUROSAF’s secretariat until 31/12/2019: a contribution towards the remuneration of our
secretary general up to the equivalent of a half time and of supporting staff up to a 20-25%
time equivalent, a support provided by the Austrian Sailing Federation through its own
staff.

On 24 and 25/11/2018 the Executive Board held a meeting in Neusiedl-am-See during the
official reopening of the Austrian Sailing Federation premises after extensive renovation
and expansion and was happy to acknowledge the improvement in the facilities and to
heartily thank EUROSAF’s host for its continuing and tangible support.

Update and expand the website and grow social media presence.

Deliver one-to-one communication with our stakeholders; give all Committee members
access to Basecamp and use it to communicate with the relevant persons in charge of
EUROSAF matters in our member MNAs.

The Executive Board uses Basecamp, an online collaboration platform, to communicate and
coordinate actions almost daily. All Committee members have been granted access to
Basecamp and some are using it regularly.

EUROSAF’s online collaboration tool is now available to communicate with the relevant
people in charge of EUROSAF matters in member MNAs and thus to deliver one-to-one
communication with EUROSAF main stakeholders.

Keep the website updated with current information about EUROSAF activities.

10/04/2018 President and Executive Board Report Page 2



All EUROSAF activities have been regularly posted on the website and on the Facebook
channel (in line with Develop EUROSAF’s online presence).

e Include past information from the previous website and other sources, when available.

The secretary general has launched a project to include all available past information on
the website, to serve as a historical archive.

e Update Members’ details on the website.

Whenever the Executive Board has been aware of changes in Member’s information the
secretary general has introduced them in the Members section on the website.

The Executive Board expects Members to inform the secretary general of changes in their
MNAs to help keep their information updated and our mutual channels of communication
open.

o Develop EUROSAF’s online presence.

As commented under Keep the website updated..., the Facebook channel has been
continuously updated with current EUROSAF activities and with connected events and
activities that expand EUROSAF’s reach and increase its partners’ goodwill.

The Executive Board expects all people related to EUROSAF with an active Facebook account
to “like” EUROSAF and to “like” all announcements, thus helping to expand their reach and
impact.

The Executive Board encourages all stakeholders with news or graphic material related to
EUROSAF to share it with the secretary general and thus to expand its reach through and
enrich EUROSAF channels.

Maintain good communication with Members.
e Keep on sending bimonthly emails to EUROSAF stakeholders and interested parties.

In 2018 the secretary general sent five informative bimonthly emails with current activities
and projects to our Members, to Committee members, and to interested parties. They are
also available on the website.

e Continue meeting with European MNAs delegates during World Sailing meetings.

During the World Sailing Annual Conference in Sarasota (USA) in November 2018, five
Executive Board members (Josep M. Pla, Tomasz Chamera, Pinar Coskuner Geng, Yana
Dobzhitskaya, and Timo HaR) invited the delegates of European MNAs to an informal
meeting that pulled together some 40 participants representing more than 22 MNAs.
Vice-president Yana Dobzhitskaya described the 2019 and 2020 EUROSAF events, asked for
bids for the available 2020 events, and opened the bidding process for 2021 events, while
reminding Members of their interest in sending sailors to EUROSAF events.

First Vice-president Tomasz Chamera explained the terms of reference and fundamentals
of the EUROSAF Race Officials Exchange Programme and the situation on the newly
developed online tool and commented on the need to introduce clinics, both for sailors and
for race officials.

Vice-president and Treasurer Timo Hal’ presented the EUROSAF 420 Circuit set up with the
International 420 Class (see explanation in another short term priority related to events)
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and outlined a plan to relaunch a European circuit for Olympic Classes including high profile
events such as Kieler Woche and Trofeo Princesa Sofia, among others.

President Josep M. Pla briefly introduced the European Sailing Academy Winter Extension
Seminar and Tutoring project (detailed in another short term priority related to the
European Sailing Academy) and asked delegates to look for an appropriate, passionate,
committed, forward-looking crewmember from their MNA to liaise specifically for this
project, which needs the commitment of EUROSAF Members in the form of at least one
participant and a link to interested companies.

The president of the Turkish Sailing Federation, Ozlem Akdurak, informed the delegates
about the 2019 General Assembly details.

The secretary general of the Hungarian Yachting Association, Andrads Holczhauser,
announced his federation’s bid to host the 2020 World Sailing Annual Conference in
Budapest, Hungary, and asked for European delegates’ support at the forthcoming vote.
The World Sailing General Assembly later voted to meet in Abu Dhabi instead.

Notwithstanding talks with Kim Andersen, World Sailing’s president, who last year
expressed his support to set a slot on the official World Sailing schedule to allow for
Continental Associations meetings with their Members’ delegates, in the end no such slot
was set. World Sailing staff members were helpful in informing our common Members’
delegates of the changing date, time, and place of the EUROSAF meeting.

The Executive Board still wants to make these meetings a permanent feature of World
Sailing meetings and wishes for a more tangible support that will not translate into higher
costs.

e Create opportunities for personal contact with and between stakeholders.

As demanded by many delegates after the 2018 General Assembly, the Executive Board has
extended the duration of the 2019 General Assembly to accommodate more time for
networking and side meetings.

The official reopening of the Austrian Sailing Federation premises on 24 and 25 November
2018 after extensive renovation and expansion gave Executive Board members the
opportunity to fondly thank, many important contributors to EUROSAF, among them
President Herbert Houf and Vice-chancellor and Minister of Sports Heinz-Christian Strache.
It also gave EUROSAF’s president the opportunity to share the core values of sailing with a
devoted audience and to present some EUROSAF projects to representatives of Austrian
sailing clubs.

The Executive Board decided to have a representative at each EUROSAF event (in line with
Consolidate current Events priorities) and in 2019 attendance is expected to be, whenever
possible, as a race official through the Race Officials Exchange Programme.

e Continue collecting contact details of key people that Members want to keep informed.

Although the Executive Board has been regularly informing EUROSAF Members, the line of
communication is not always direct with people in charge to liaise with EUROSAF within the
MNAs. In several occasions EUROSAF’s messages have not reached the relevant person.
This is a clear hindrance for Members that want to inform people in charge of EUROSAF
punctually and to access projects of their interest swiftly.
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The Executive Board plans to keep on collecting the contact details of key people that
Members want to keep informed to insure that no opportunity is lost to them, without
disabling any existing channel of communication. As previously noted, the Executive Board
expects to use Basecamp to that end while informing Members and stakeholders of
EUROSAF developments through all available channels: social media, website, email,
Basecamp, and personal contact whenever possible.

e Constitutional amendments — Item not included in Key Priorities (v.2)

During the discussion of constitutional amendments at the 2018 General Assembly, a set of
proposals from the Norwegian Sailing Federation and the Executive Board were deferred;
they were later withdrawn by their respective proponents.

Consolidate Committees.

e Coordinate and foster Committees’ projects.

On 29/04/2017 the Executive Board approved the Terms of Reference of six EUROSAF
Committees and one Working Party with a long-term view, represented by goals, and a mid-
term view, with clearly defined objectives. By way of their responsibilities, the Executive
Board provided the Committees and the Working Party with a wide-ranging array of means
to achieve both their objectives and their goals and created a direct link between each
Committee and the Executive Board to support their activity by nominating one or two
liaison members. On 05/06/2018 the Executive Board revised the Terms of Reference of
the Contact and Cooperation Committee, the Marketing & Media Committee, and the
European Sailing Academy Working Party. All Committee members and terms of reference
are available on the website.

Some Committees have experienced changes in their composition due to some members
stepping down either from a chair position (M&M) or from their Committee altogether
(M&M, C&C), to some new members joining them (C&C, M&M), and to a member taking
on a chair position (M&M).

The Executive Board expects the Committees to provide EUROSAF with relevant, inspiring
projects that make the most of EUROSAF Members capacity and willingness to cooperate
and exchange and expects them to be driving forces behind EUROSAF’s projects. The
Executive Board'’s responsibility is to foster those projects that will benefit sailing the most
and support and make them thrive.

e Promote physical meetings of Committees.
As explained, the Executive Board has extended the duration of the 2019 General Assembly

to include EUROSAF Committees” meetings that should lead to presentations of projects to
Members’ delegates.

Further develop the Race Officials Exchange Programme.

o Manage the EUROSAF Race Officials’ Exchange Programme and organise an annual meeting
of member MNAs at which the event exchange activities are agreed.

o Define the requirements for a new web-based tool and develop it for use in late 2018.

e Support the RO meeting that will take place in Athens (Greece) on 12/01/2019.

e Encourage greater participation in the Programme by member MNAs, their National Race
Officials, and their international event organizers.
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The EUROSAF Race Officials Exchange Meeting took place on 12/01/2019 in Athens, Greece,
with the participation of Vice-president Pinar Coskuner Geng. The opening of the
conference was dedicated to Jeff Martin, long standing chairman of the World Sailing
Classes Committee, who sadly passed away the previous day.

Thanks to the expert organisation of the conference by the Hellenic Sailing Federation,
delegates from 25 European national federations were able to concentrate on the
distribution and allocation of places for Race Officials at sailing events on the Continent.
148 events in 29 member countries were put on the conference table, from national
championships to major events and continental championships. Nearly 250 places had to
be filled up; at the end of the meeting about 180 were awarded, while the remaining 30%
were awarded in the following weeks. More events were entered in the Programme than
ever before, which clearly shows the EUROSAF Race Officials Exchange Programme fulfils a
real need. The meeting went on to include a presentation of the newly developed web-
based tool and a discussion about further development of the Programme.

During a joint call to Greek sports federations, Mr George Vasiliades, Greek minister of
Sport, and Mr Spyros Kapralos, president of the Hellenic Olympic Committee, visited the
EUROSAF conference at short notice together with Sofia Bekatorou, two-time Olympic
medallist and vice-chair of World Sailing Athletes’ Commission.

The Executive Board fondly thanks the Hellenic Sailing Federation for its generous
invitation, the conference participants for their availability and contribution, and their
MNAs for their commitment to the Programme.

The 2020 EUROSAF Race Officials Exchange Meeting will take place in Dun Laoghaire,
Ireland, on 11/01/2020 under the invitation of the Irish Sailing Federation.

Broaden Race Officials Training.

e Expand the Race Officials Exchange Programme into training in collaboration with existing
training structures and in line with the EUROSAF European Sailing Academy goals.

e Draft a RO education syllabus at European level defining requirements for RO functions
based on current best practice and advance common certification procedures (theory and
practice) and education models.

Last year Dominique Hausser, Youth and Development Committee vice-chair, produced a
proposal to create a RO education syllabus at European level. The syllabus would define the
requirements for the different RO functions, based on current best practice, and seek to be
common to all European MNAs. Secondary goals included developing common certification
procedures (theory and practice) and education models to be used by European MNAs,
especially those that do not provide RO education yet. After gathering information about
existing programmes, a comparison study would be published and a draft proposal of
education and certification guidelines would be issued to serve as a discussion base to
collaborate in developing common standards.

This is a project where MNAs with well-established RO education programmes could
leverage them at a European level and where MNAs with little or no activity in the field
could benefit from a comprehensive model to start developing. Clearly, it opened a field of
collaboration between MNAs at all levels of current activity, capacity, and experience. The
hurdle to start it was high for EUROSAF finances at the time, but quite low compared to the
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expected benefits for European sailing. It aimed at presenting ROs with more possibilities
to train and develop and with a clear path in their education career, at providing event
organisers with homogeneous and hopefully superior capacities and experiences, and at
delivering better fields of play for sailors.

This project, at the time under study by the Youth and Development Committee, the RO
Committee, and the European Sailing Academy Working Party, deserves a close attention
and a resolute push and may present a good investment opportunity for EUROSAF
resources.

Consolidate current Events.

e Develop policy proposals concerning EUROSAF Events, including championships, and other
major EUROSAF European Events (other than World Sailing Events).

e C(Create guidelines for EUROSAF events in line with our Key Priorities (e.g. training,
development, increased participation in sailing, cultural exchange...) to enhance the value
EUROSAF events bring to Members, to sailors, and to European sailing; set down EUROSAF
events regulations on the model of the MR Regulations.

The Executive Board launched a discussion process to set up policies and guidelines for
EUROSAF events. The first outcomes are:

e Updating EUROSAF Match Race regulations.
e Defining a naming model.
e |Instating a coherent fee structure.

e Establish a circuit for Olympic or pre-Olympic teams, not clashing with World Sailing and
World championships, for a convenient and close field of play. Continue talks with event
organisers previously involved in the EUROSAF Sailing Champions Cup to set up the circuit
again in 2019 with added value for organisers and sailors.

The World Sailing Annual Conference in Sarasota (USA) in November 2018 proved a fruitful
ground to start conversations with high profile event organisers, such as Kieler Woche and
Trofeo Princesa Sofia, to re-establish a European Olympic Classes circuit. Key to EUROSAF
and event organisers, and in line with Bring value to EUROSAF events organisers and
sponsors policy, is the need to identify the added value brought to all parties by the circuit.

e Set up the EUROSAF 420 Europe Cup Circuit (tentative name) in collaboration with the
International 420 Class Association, to start in autumn 2018.

EUROSAF and the International 420 Class Association have set up the EUROSAF 420 Circuit,
a circuit of regattas within Europe to foster and promote two-person dinghy sailing. The
2018/2019 circuit will comprise five events across Europe starting with the 2018 Imperia
Winter Regatta in Italy, held in December 2018, and ending with the 2019 Kiel Week in
Germany next June.

EUROSAF will award medals to the top placed Boys/Mixed U19, Girls U19 and Open U17
teams across the six events. The best boys’ and girls’ teams under 19 and the best team
under 17 will be eligible for an extra starting place (over the quotas for their nation) at the
2019 420 Junior European Championship in Vilagarcia de Arousa, north-western Spain, 23-
30 July 2019, with the entry fee waived.
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This circuit is a great opportunity for young sailors from all over Europe to meet, exchange,
and compete at an international level. By traveling further afield than their home waters
they will discover new regattas and new fellow sailors and enhance their experience. By
being consistent in their results they will have a European recognition within their reach. In
addition, the selected regattas should see anincrease in participation, especially from other
parts of Europe.

e Finalise the bidding and granting process of 2019 events and open the bidding process for
2020 events.

The following EUROSAF events took place in 2018:

e FUROSAF Para Sailing European Championships in Kiel (Germany), from 16 to 24 June,
with the stated goal to contribute to World Sailing’s Parasailing Strategic Plan and to the
re-introduction of Para Sailing into the Paralympic Sports Programme for 2024 and
beyond. Vice-presidents Tomasz Chamera and Timo Hal} attended this event, together
with the secretary general.

e FEUROSAF Club Sailing Championship in Pylos (Greece), from 17 to 21 July. The secretary
general attended this event.

e EUROSAF Match Racing, European Open Championship in Tallin (Estonia) from 8 to 12
August.

e EUROSAF Match Racing, European Youth Championship in Sibenik (Croatia) from 8 to 9
September.

The following EUROSAF events are scheduled for 2019:

e FUROSAF Club Sailing Championship in Ascona (Switzerland) from 21 to 25 May.

e FUROSAF Para Sailing European Championships in Gmunden (Austria) from 27 May to 2
June.

e EUROSAF Match Racing, European Women Championship in Ledro (Italy) from 20 to 23
June.

e FUROSAF Match Racing, European Youth Championship in Ledro (ltaly) from 3 to 6 July.

e FEUROSAF Pirat European Championship in Bayramoglu (Turkey) from 14 to 21
September.

e EUROSAF Match Racing, European Open Championship in Sibenik (Croatia) from 9 to 13
October.

The same events are initially envisaged for 2020 and the bidding process is still open. The
secretary general has already received shows of interest for each of event but the Pirat
European Championship. Contact him if your MINA or its clubs are interested in organizing
any of these events, both in 2020 and in 2021.

For all these EUROSAF events the Executive Board keenly requests the support of all
EUROSAF Members, via participation. Organisers setting them up are eager to run
successful, memorable events and want their efforts to benefit as many European sailors as
possible. So pass this information to people in charge and support the events by sending
teams and sailors to participate. Take part and spread the word!

e Enhance communication about events and foster participation.
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As explained in the section related to communication, all EUROSAF events have been
posted on both the website and the Facebook channel with all the information received
from organisers.

The Executive Board would like to see event organisers provide as much information as
possible about their event, both in advance for their promotion and during the event, to
enhance public reach.

e Welcome classes wishing to hold EUROSAF European Championships in line with EUROSAF
Events policy.

As a way to fulfil EUROSAF’s vision of “More sailors, more fun, more successful sailors and
persons,” the Executive Board remains open to classes wishing to hold EUROSAF European
Championships, such as the Pirat Class, which held is European Championship under the
EUROSAF flag in 2017 (Germany) and again in 2019 (Turkey).

e Bring value to EUROSAF events organisers and sponsors.

Under the initiative of the secretary general, the Executive Board is considering ways to
bring value to EUROSAF events organisers, particularly in the field of communication.

e Attend all EUROSAF events.

Executive Board members attending 2018 events are indicated in the events list. As men-
tioned in Maintain good communication with Members, in 2019 attendance is expected to
be, whenever possible, as race officials through the Race Officials Exchange Programme

Launch Youth & Development projects.

e Use Youth & Development projects to make an asset of what has formerly proved a
hindrance for EUROSAF: the differences among MNAs.

e Promote the Optimist On Tour project from the Royal Dutch Watersports Association to
bring sailing to young people in a fun and accessible way and keep them connected to the
sport.

Last year Rob Franken, Contact and Cooperation Committee chair, promoted the very
successful Optimist On Tour project, run nationally by the Royal Dutch Watersport
Association, which brings sailing to young people in a fun and accessible way and keeps
them connected to the sport.

The Royal Dutch Watersport Association generously offered to share its experience, tools,
and resources with interested European MNAs and will do so again in 2019.

e Team up with the Royal Dutch Watersports Association to organise activities in favour of
participation and development in the Association’s premises in Medemblik.

During the 2017 General Assembly in Sofia, Rob Franken generously offered the premises
from the Royal Dutch Watersport Association in Medemblik to organise activities in favour
of participation and development.

e Team up with the French Sailing Federation to organize a gathering in a national centre in
France to develop multilateral exchanges for interested MNAs with a programme aimed at
young people, in particular for new practices in foil.

By means of a generous letter dated 03/07/2017, French Sailing Federation’s president,
Nicolas Hénard, expressed his support for multilateral exchanges for interested MNAs with
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a program aimed at young people, in particular for new practices in foil. The French Sailing
Federation was ready to organize a gathering in a national centre in France in 2018.

e Team up with the Italian Sailing Federation to promote the 2018 EUROSAF European U23
Team Race Championship and Team Race Clinic for athletes, coaches, and umpires that will
take place in Campione del Garda (Italy) from 4 to 7 October and shall include training for
sailors, coaches, and race officials followed by a competition to put the newly acquired skills
to use.

Finally the event did not take place.

o Promote the College Placement Programme from the International Junior Sailing Academy,
whose mission statement is: “If you are a good sailor and a good student you can use your
talents and take advantage of opportunities to study around the world.” Make the most of
the proposed scholarships to be given to promising young athletes through their MNAs
(two to four per MNA), consisting in a 50% discount on the 2018/2019 fees and covered by
International Junior Sailing Academy.

Last year Walter Cavallucci, Contact and Cooperation Committee vice-chair, brought
forward the College Placement Programme project. Its mission statement is: “If you are a
good sailor and a good student you can use your talents, and take advantage of
opportunities to study around the world.” According to Claudio Brighenti, one initiator of
the Programme, “International Junior Sailing Academy was born from our realisation of the
lack of opportunities for young promising sailors once they reach their teenage years. Most
promising athletes end up leaving the sport before finishing high-school. The majority of
talented athletes, especially those coming from countries with limited financial resources
or without a full structure for the development of top level athletes, does not make it to
top international level as adults. The results achieved in junior world championships in the
past decades have not translated either into Olympic level results or in a growth of amateur
sailing.” The Programme provides assessment and training in four areas (English language,
physical training, technical sailing development, and preparation for college life abroad). It
develops a long-term overall plan with short-term goals and offers long distance counselling
to athletes, their families, and their coaches. The first sailing College Placement Programme
started some 30 months ago with a class of 12 sailors from Italy. Two students were
recruited by US colleges and started their undergraduate degree in 2018. International
Junior Sailing Academy offered to provide EUROSAF with scholarships to give to promising
young athletes through their MNAs. The scholarships (two to four per MNA) consisted in a
50% discount on the 2018/2019 fees.

The Programme fits EUROSAF youth goals to make better persons through sailing. It fills a
widening gap between the needs of many young sailors and families who have invested
heavily in their children’s sailing careers and what the training, competing, and, often
crucially, educational environments can offer them to leverage their investment when they
grow older.

Step up actions in Para Sailing.

e Continue teaming up with Kieler Woche to organise the EUROSAF Para Sailing European
Championships.
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e Contribute to World Sailing’s Para Sailing Strategic Plan to re-introduce Para Sailing into the
Paralympic sports programme for 2024 and beyond.

As commented, the EUROSAF Para Sailing European Championships took place in Kiel
(Germany) from 16 to 24 June 2018 in a bid to strengthen Para Sailing in Europe, in line with
World Sailing stated goals to reinstate Para Sailing into the Paralympic sports programme
for 2024 and beyond.

Sadly, the sailing community received the disappointing and enraging news that sailing shall
not be included on the Paris 2024 Paralympic Games sports programme. The sailing
community, including EUROSAF, put quite some effort to secure the failed inclusion.
Beyond the failure, the Executive Board deplores the situation of the sailors, who are
deprived of such a motivating competition.

The Executive Board feels the sailing community has to remain committed to offering the
best possible opportunities to all para sailors in terms of enabling participation, providing
training, and keeping on with competitions. The Executive Board will of course continue
and expand EUROSAF’s involvement in Para Sailing—as shown by the continuing of the
EUROSAF Para Sailing European Championships in 2019 and 2020—and strongly
encourages EUROSAF Members and World Sailing to keep up with the development and
support of Para Sailing, regardless of the Paralympic status of our sport.

The Executive Board, as a contributing partner, expects to gain clarity as to why the
reinstatement failed and is open to contribute further if EUROSAF can be of more help in
gaining inclusion in the future.

e Team up with the French Sailing Federation to organise a seminar or gathering on Para
Sailing development.

By means of a generous letter dated 03/07/2017, French Sailing Federation’s president,
Nicolas Hénard, expressed his support for Para Sailing and advocated the setting up of a
Para Sailing development program for European MNAs.

The French Sailing Federation was ready to organise a seminar or gathering on the topic at
the National Sailing School or in Marseilles in 2018, notably with a view to the return of
sailing to the program of the Paralympic Games in 2024, which regrettably failed.

Aim for the European Sailing Academy.

e Include the Broaden Race Officials Training project in the scope of the European Sailing
Academy project.

e Take part in the TRANSPA project (TRAINing SPort Actors: from Olympism to expertise) —if
funded—to create experiential training courses dedicated to sports actors to support them
in building a common identity and skills inspired by the Olympic values; promote sailing
high in the list of sports benefitting from the tools developed and gain a direct experience
of participating in ERASMUS+ projects and their administration.

The project was not funded.

e Develop a European network of collaborating universities and higher education institutions
to give the sailing community easier access to sailing related knowledge and the sport of
sailing further recognition as a fruitful matter of study.
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EUROSAF has signed two Memoranda of Understanding, stating collaboration goals and
introducing no obligations, with Maritime University (Romania) on 14/11/2018 and with
Politecnico di Torino (Italy) on 16/01/2019. Prof. Alexandru Micu, chair of the Youth and
Development Committee, and Prof. Alessandro Pezzoli, vice-chair of the European Sailing
Academy Working Party, were instrumental in achieving these agreements.

Training, study, and research activities are the founding points of the agreements signed to
promote initiatives, programs, and synergistic research aimed at sharing experiences and
information on technology and science related to the Sports Engineering sector through
the use of qualified resources and appropriate tools. In particular, the activities will focus
on research related to sailing and its dissemination in this sport sector. The different
projects that will be implemented will concern the academic and professional training of
students and final year students; a better knowledge of the labour market; the promotion
of research doctorates and international relations networks, and the organization of
institutional events. In addition, the agreements provide for exchanges for undergraduates,
post-graduate students, researchers, and professors, periods of study, internships and
seminars, educational opportunities for athletes, coaches, match officials, and sport
administrators.

EUROSAF and Politecnico di Torino jointly organized a Sailing Top Seminar within the
framework of the First Edition of the Second Level Specializing Master in Sports
Engineering, launched in 2018 by Politecnico di Torino, in collaboration with the Italian
National Olympic Committee. On 16/01/2019 experts from different nations gathered in
Citta Studi Biella (Italy) to discuss innovative sportswear, hydrodynamics, performance
analysis, meteorology, and how to help sailing-related research reach its users. More than
40 participants attended the Seminar. Matters covered included:

e Hot weather management in sailing—development of adapted gear, by Prof. Ada Ferri,
Politecnico di Torino;

e Foiling—a big change in the practice of sailing, by Dr Christian Finnsgard and Adam
Parsson, Chalmers University of Technology, Sweden;

e Meteorology and weather analysis for sailors, by Prof. Alessandro Pezzoli, Politecnico di
Torino, EUROSAF ESA WP vice-chair;

e Sport performance analysis—SAP analytics for sailing, by Dr Marco lazzetta, Italian
Sailing Federation;

e EUROSAF Winter Extension Seminar and Tutoring (ESA - WEST), by Josep M. Pla,
EUROSAF president.

The participation of Polito Sailing Team, Politecnico di Torino students designing and
building their own hull to compete in 1001Vela University Regatta, was much appreciated.
On 17/01/2019 a visit to the climatic chamber and textile laboratory in Biella with a test
demonstration was organised by Prof. Ada Ferri and her team.

e Set up an education and research meeting about sailing-related topics.

As announced to Members’ delegates in Sarasota in November 2018, the Executive Board
launched an ambitious project presented by the EUROSAF European Sailing Academy
Working Party for the benefit of its member MNAs and sailing in Europe. In short, the
European Sailing Academy Winter Extension Seminar and Tutoring project aims at
dramatically bridging the gap between knowledge producers and its users in the field of
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sailing in a dynamic, challenging, and rewarding environment. One participant from each
Member MNA is expected to take part for a month in this

e High-level education event

e Taking place yearly in Europe

e Linking sailing-related knowledge producers (experts, researchers...) to its intended
users (sailors, coaches, administrators, industry...)

e In a win-win framework for all involved parties

that will provide

e Improved education in and about sailing

e Increased visibility and impact of sailing-related research
e More research in sailing-related fields

e New sailing-related knowledge

e Job opportunities for sailors reaching end of sailing career
e Useful networking and collaboration opportunities

The project is based on a successful model implemented in the field of space studies and
has already received relevant shows of interest from credible potential partners and
contributors. Some areas need further development, especially to confirm its commercial
viability and to introduce compelling branding, to name only two. The benefits in terms of
improving the attractiveness of sailing as a field of study, and thus of enlarging the body of
knowledge about our sport, of putting such knowledge within easy reach, and of showing
sailing’s potential as an educational tool are overwhelming.

The Executive Board is determined to develop the project without putting EUROSAF’s
financial stability at risk. Assign your most passionate, committed, forward-looking
crewmember to this project and challenge them to improve it and to contribute towards its
success with participants, both attendees and companies.

e Draft the project of setting up a European Sailing Academy to coordinate, develop, and
distribute knowledge, training, and research about all matters related to sailing.

The Executive Board believes the ESA-WEST project mentioned above is a first, important
step in this direction.

Nurture a good relationship with World Sailing.
e Expand the collaboration with World Sailing and maintain more formal contacts.

As previously stated, the Executive Board wants to make Continental Associations meetings
a permanent feature of World Sailing meetings and wishes for a more tangible support that
will not translate into higher costs.

Vice-president Pinar Coskuner Geng attended World Sailing’s Development and Regions
Committee meeting in Sarasota in November 2018 where Continental Associations gave
their views about development strategies and World Sailing presented development
programmes, mainly the Emerging Nations Programme, and explained how Continental
Associations can benefit from them. The president formally invited World Sailing’s
president to EUROSAF’s 2019 General Assembly, invitation he kindly and readily accepted.

Although the collaboration with World Sailing should expand and more formal contacts
take place in the future, the Executive Board deplores the turn of events in World Sailing
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regarding its relationship with its Members and its stakeholders with the introduction of a
fee and a limit to attend its Mid Year meeting. The president sent World Sailing’s president
a letter with the Executive Board’s demand to suppress any limitation and to further expand
participation and transparency; the answer from World Sailing’s president proved
disappointingly in line with previous manifestations in favour or the unfortunate step taken.

Strengthen EUROSAF finances.

The 2018 accounts show that the income from Member subscriptions was lower than
planned because six Members did not pay the membership fee for 2018 and only one
payment was received concerning outstanding debts from previous years. Only one event
fee was received from event organizers in 2018; two payments are still outstanding. One
MNA overpaid the membership fee by 25 Euro and was charged less in 2019.

Most of the expenses concerning running costs developed as expected. Special costs for
travel of EUROSAF Executive Board or Committee members that were not covered by their
MNA did not arise. The Austrian Sailing Federation generously provided EUROSAF with the
office in Neusiedl am See, which has generated significant savings for EUROSAF. Major
differences arose from the decision of the Executive Board to have expert presentations at
the General Assembly, which raised the costs of the meeting in Limassol last year. Due to a
change in accounting by entering the costs of receiving payments to the bank charges these
costs were also higher than budgeted. The costs for hosting the website and using the
Basecamp web-tool as well as the costs to produce medals for EUROSAF events were
significantly lower due to the change to a yearly fee at Basecamp and the hosting fee for
2018 being included in the costs of programming the new webpage as well as a change in
the production of the medals. Expenses on investments were—except for programming the
new webpage—not made in 2018. The wet notepads with EUROSAF logo and the EUROSAF
pins were sponsored, for which the Executive Board would like to express its sincere thanks.

The 2019 budget is based on 2018 figures and contains investments that will be made in
2019, especially concerning the software for the Race Officials Exchange Programme and
different investments in marketing EUROSAF projects. The Executive Board has set up a
document regarding the fees that event organizers must pay to EUROSAF. These fees,
including one open payment from 2017, are included in the budget. As the Executive Board
has decided that one of its members shall be present at all EUROSAF events, the costs for
travel have been raised as these costs are not covered by the MNAs. The costs for meetings
have been adjusted to 2018 expenses to continue with the successful incorporation of
expert presentations at the General Assembly. To be able to start marketing and event
projects the funds available have also been raised. Thanks to the continuation of the
funding from the Austrian government, negotiated by the Austrian Sailing Federation,
EUROSAF will still be free from bearing the remuneration for our secretary general in 2019.
The German Sailing Federation regularized its pending contributions towards the
participation of Ruidiger Schuchardt in the Race Officials Exchange Programme.

o Finalise recovery of outstanding bills.

The treasurer has been collecting past dues actively; five Members and four event
organisers are still in arrears.

e Define a set of criteria regarding EUROSAF events fees.
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4.

The Executive Board has defined a set of fees applicable to EUROSAF Match Racing, Team
Racing, Para Sailing, and special events, including Club Sailing, Class championships and
Class circuits, with the clear goal not to hinder event organisers.

Start conversations to ensure continuity to the funding from the Austrian Ministry of Sport
to support the secretariat in Neusiedl-am-See.

The president and the secretary general are in conversations with Herbert Houf, president
of the Austrian Sailing Federation, to that end. As commented, they also met the Austrian
vice-chancellor and minister of Sports in Neusiedl am See in November 2018, during the
official reopening of the Austrian Sailing Federation premises on 24 November 2018, and
took the opportunity to advance the core values of sailing.

Apply good governance principles in line with IOC recommendations.

Apply the principles of good governance set forth by the Association of Summer Olympic
International Federations (ASOIF), namely transparency, integrity, democracy, sports
development/solidarity, and control mechanisms.

Measure the current application of these principles by an initial self-assessment following
ASOIF recommendations, apply improvements, and conduct annual self-assessments to
create an ongoing and continuous process that improves the governance of EUROSAF.

The Executive Board has conducted an initial, conservative self-assessment that gives a
score of 54 over a possible total of 240. In many cases the score of specific criteria is low
because either they are not directly applicable to EUROSAF, as it is not an international
federation comparable in scope with ASOIF members, or because policies, structures, or
procedures that exceed EUROSAF current goals or capabilities are not in place. Although
the Executive Board considers the initial global score poor, it is also aware that the total
possible score is out of reach because of the mismatches mentioned.

The Executive Board is confident that by taking a few clarifying measures it is possible to
increase our global score notably. The next step will be to improve EUROSAF compliance in
directly applicable key criteria by adopting and applying relevant policies or introducing the
necessary structures or procedures. An annual review will insure that good governance is
treated as an ongoing and continuous process that improves the governance of EUROSAF
without overtaxing resources and capabilities.

Long-Term Goals: From Consolidation and Development
To Knowledge, Unity, and Trust

The Executive Board shall endeavour to:

Give rise to new opportunities for the benefit of European sailors, coaches, race officials,
and sport administrators.

Impact sailing at Continental level in a strong, positive, and lasting way.

Foster unity and trust in Europe to grow sailing into a powerful Continental sport.

Cooperation with and among Members

Maximize the benefit to Members from cooperation within EUROSAF.
Build stronger ties between Members.
Build strong and mutually beneficial ties with the sailing community.
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e Build on Members’ diversity a stronger EUROSAF.
e Work on the following objectives:

= Bring value to the sailing community through cooperation projects.
= Develop lasting and rewarding cooperation projects between Members.

The Contact and Cooperation Committee started its work towards EUROSAF’s vision and
towards making an asset of what has formerly proved a hindrance: our differences.
Three projects stemmed from the Committee in 2017. Sadly its chair, Rob Franken, has
recently announced his retirement.

= Maintain a good working relationship with all other sailing stakeholders (World Sailing,
Continental Associations, Classes, Clubs).

Race Officials

e Help National Judges, Umpires, Measurers, and Race Officers from European MNAs become
International Race Officials and develop a successful international career.

e Give European international event organizers access to highly skilled International Race
Officials.

Youth & Development

e Promote a lifelong participation in sailing to fulfil the promise that “sailing is a sport for
life.”
e Foster personal growth through sailing.

The Youth and Development Committee, with the support of the Events Committee, shall
explore, among other topics fundamental to sailing’s development, the personal growth
aspect of sailing: how sailors can become more successful and better persons through our
sport. Continued participation in the sport in all phases of life is also a crucial topic the
Committee shall work on.

e Develop youth sailing in Europe.
e Work on the following objectives:
= Keep young sailors involved in the sport throughout youth and beyond, whether in

competitive sailing or not.
= Offer young sailors consistent pathways from grassroots to (top) competitive sailing.

Events

e Promote and facilitate sailing for all ages throughout Europe.
e Use EUROSAF Events as a way to foster personal growth through sailing.

EUROSAF Events are a powerful tool in reaching the vision stated in the Key Priorities.
Youth, Para Sailing, Match-Race, and Club Sailing were targeted in 2018 and still are in 2019.

The Events Committee shall delve into the value that EUROSAF events bring to Members, to
sailors, and to European sailing. The Committee shall bring forth proposals to ensure that
EUROSAF Events help reach EUROSAF goals also in other areas, such as training,
development, increased participation in sailing, and cultural exchange, to name just a few,
while increasing their value to organisers and sponsors.
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Para Sailing

e Help increase participation and visibility.
e Set up a Para Sailing development program for European MNAs.

Marketing & Media

e Make EUROSAF actions visible to its stakeholders, to the sailing community, and to the
public in general.

e Manage EUROSAF’s value as an investment for funding partners.

e Work on the following objectives:

= Develop an effective communication strategy for EUROSAF.

The Marketing and Media Committee shall develop effective strategies to increase the
awareness of sailing in Europe. Its initial chair, Patrik Polldk, decided to step down and
was replaced by Maja Lesny.

= Develop a strategy for media relations and awareness.

European Sailing Academy

e Set up a European Sailing Academy to coordinate, develop, and distribute knowledge,
training, and research about all matters related to sailing.

Knowledge about sailing is constantly being created all over Europe in MNASs, in training
institutions, in research centres, and in companies, to name a few. The European Sailing
Academy Working Party shall undertake to review and coordinate, develop, and distribute
knowledge, training, and research about all matters related to sailing in Europe for the
benefit of the sailing community.

e Work on the following objectives:

= Bring value to the sailing community through knowledge, training, and research
projects.

Thanks to the push of Alessandro Pezzoli, vice-chair of the EUROSAF European Sailing
Academy Working Party, EUROSAF takes part in a project presented for ERASMUS+
funding.

The SKILLS by SPORT 4 MED project, promoted by ASAG — Catholic University Milano,
“starting from the necessity to train and educate people to develop or change new work
skills and competencies and using an experimentation within a set of Mediterranean
basin Countries,” aims at “creating awareness of that possibility on coaches/sport
instructor and at constructing a set of open and educational resources to support soft
and professional skill development through sport. Thus, sport becomes a sort of
incubator of skills and competencies development, particularly useful and immediate
for people to understand and experience.”

Ill

According to the proposal “the project will be implemented through the following

actions:

e Analyse the skills of coaches and sport instructors to identify the ones they hold and
the ones they implicitly transmit athletes (mainly desk research based on already
existing studies);
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e Explore the opinion of the main stakeholders and decision makers in the field of
labour (i.e., HR manager, HR agencies) about the skills and competencies particularly
useful to enter in the current labour market (i.e., team working, flexibility, diversity
management, time management and so on...);

e Compare the first two points to identify the gap among the skills that coaches and
sportinstructors hold and the skills requested by labour market, to understand which
are yet owned and which need to be developed by them;

e C(Create a training course (packaged in open educational materials) dedicated to
coaches and sport instructors with the following aims: raising their awareness on the
skills and competencies they have developed through sport, support them in
developing eventual missing skills requested by labour market and finally, let them
become trainers of youth, unemployed or migrants of such skills;

e Pilot a number of training courses where coaches and sport instructors become
trainers of youth, unemployed or migrants to support them in the development of a
set of skills need to (re)integrate into the labour market.”

If funded, the project will put sailing high in the list of sports benefitting from the tools
developed and will provide EUROSAF with a direct experience of participating in
ERASMUS+ projects and their administration.

= Bridge the gap between sailing knowledge generators and users.

As commented under Aim for European Sailing Academy, EUROSAF has signed two
Memoranda of Understanding, stating collaboration goals and introducing no obliga-
tions, with Constanta Maritime University (Romania) and Politecnico di Torino (Italy).

These agreements are a first step, to be followed by further agreements to create a
European level network of collaborating institutions to give the sailing community easier
access to sailing related knowledge and the sport of sailing further recognition as a
fruitful matter of study.

= Create a repository to collect, store, and distribute knowledge useful to the sailing
community.
= Define and promote European standards of training in sailing.

See the proposal produced last year by Dominique Hausser, Youth and Development
Committee vice-chair, under Broaden Race Officials Training.

= Detect mutually beneficial cooperation opportunities between Members and research
or training institutions.

Regional Games

e Become the natural interlocutor to the 10C.

Classes

e Increase communication and promote non-Olympic classes.

Executive Board members have been in talks with the International 29er Class Association
to set up a circuit similar to the EUROSAF 420 Circuit set up in 2018-2019.

As commented, the International Pirat Association has run a EUROSAF Pirat European
Championship in 2017 and again in 2019.
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Other Sailing Continental Associations

e Collaborate for mutual benefit.

During the World Sailing Annual Conference in Sarasota (USA) in November 2018, EUROSAF
Executive Board members explained the EUROSAF Race Officials Exchange Programme to
World Sailing Race Officials Committee chair and to representatives of North African MNAs,
who showed great interest in finding ways to take part in the Programme.

Finance

e Consolidate a steady flow of revenue for EUROSAF’s projects.
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