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1. Welcome

The general manager of the Fenerbahge SK Sailing Section, Selma Rodopman, the
president of the Turkish Sailing Federation, Ozlem Akdurak, and the president of
EUROSAF, Josep M. Pla (AND), jointly welcomed all delegates and observers to the
meeting.

2. Roll call and apologies for absence

The 22" Ordinary General Assembly was called to order at 09:30. The secretary general,
Roland Regnemer (AUT), read out attendance details. There were 25 Members
represented. The list of delegates and proxies is appended to these minutes. Apologies
for absence were received from Norway and Iceland.

The Executive Board proposed to nominate Anastasia Chernova (RUS), Elena Durando
(ITA), and Ali Engin Demirkan (TUR) as the scrutineers called for in article 15.4 of the
Constitution. The proposal was approved with 23 votes and 2 abstentions.

3. Report of the president and the Executive Board

The president gave a short overview about the activities of EUROSAF over the previous
year. The president stressed the importance of active mutual communication between
EUROSAF and its Members. Followed brief notes given by each Executive Board member
on their areas of responsibility. The detailed report was sent to delegates and Members
before the General Assembly. It is available on http://www.eurosaf.org/past-
activities/16-eurosaf-ordinary-general-assembly-turkey-2019

Finally, the president reported that the constitutional amendment proposed by the
Executive Board and Norway and deferred at last year’s General Assembly had been
withdrawn by their proponents, putting thus an end to the process of adopting a new
Constitution launched by the previous Executive Board.

4. 2018 Financial Report
The treasurer, Timo Hass (GER), presented the accounts for the year ending on 31
December 2018 and gave a brief presentation about the financial situation. The trend in
the budget shows a movement towards a more even distribution of expenditure among
the individual segments.
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The president and the treasurer stressed the support received from the Austrian
Ministry of Sport, which takes on the remuneration of the secretary general and of part
time supporting staff, as well as from the Austrian Sailing Federation, which allows free
use of office and administrative space at its premises in Neusiedl-am-See; EUROSAF only
has to pay a limited amount per month to cover operating costs.

5. Report of the auditors

Miroslav Bjelelac (CRO) gave the auditor’s report and pointed out that the financial
documents presented by the treasurer were very detailed and with useful written
explanations and comments. The auditors concluded that, in their opinion, the
financial statements presented fairly, in all material respects, as per the documents
provided, the financial position of EUROSAF as of 31 December 2018 and its financial
performance for the year then ended. They recommended to the General Assembly to
approve the accounts for 2018. The statement from the auditors is available on
http://www.eurosaf.org/past-activities/16-eurosaf-ordinary-general-assembly-turkey-
2019

6. Decision on approval of 2018 Accounts
The accounts for 2018 were approved unanimously.

Dieter Neupert (SUI), member of the Legal Committee and Swiss lawyer,
recommended that, EUROSAF being a Swiss entity, the General Assembly voted the
release of responsibility of the Executive Board and the secretary general, as is
customary in Swiss law. The proposal was approved with 20 votes in favour and 5
abstentions.

7. Decision on approval of 2019 Budget

The treasurer presented a budget plan for 2019. The proposed budget for 2019 was
approved unanimously. The treasurer referred to the cash reserve of approx. € 75,000,
part of which could be used to foster EUROSAF projects. All information about the
accounts and the presentation of the treasurer is available on
http://www.eurosaf.org/past-activities/16-eurosaf-ordinary-general-assembly-turkey-
2019.

8. Appointment of one auditor

As Maja Lesny (POL) finished her period as auditor, the appointment of one new auditor
had to be made. Dusan Vanicky (SVK) proposed himself and was appointed unanimously
for two years.
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9. Membership fees
The proposal of the EUROSAF board to keep the membership fee unchanged was
approved unanimously.

10. Report of the secretary general

The annual report from the secretary general focused on establishing of structuring and
establishing of working processes. Followed an overview about events and meetings in
2019, highlighting the re-opening of the Sailing Centre in Neusiedl-am-See where the
EUROSAF office is located.

11. 2020 General Assembly

Miroslav Bjelajac gave a brief overview about next year’s General Assembly to be held
in Zagreb (Croatia). The Executive Board together with the organizers in Zagreb
proposed to hold the General Assembly on 28 March 2020, with 27 to 29 March 2020 as
dates for the extended meetings. The proposal was approved unanimously.

As EUROSAF did not receive a bid for 2021 the audience was asked to come up with
proposals to the secretary general within the next weeks. Gyérgy Wossala (HUN) invited
EUROSAF to Hungary for the Annual General Meeting in 2021 if no other proposal came
along.

12. Relationship with World Sailing

The president reminded delegates of the letter he had sent on behalf of the Executive
Board to Kim Andersen, president of World Sailing, asking for a reversal in the decision
to apply fees to the attendance to World Sailing meetings. He also reminded World
Sailing president of the promise to have a slot for Continental Associations to meet
within the schedule of World Sailing meetings “as long as it did not cost EUROSAF
money”, he added.

The president opened the discussion after reminding the audience of the focus that
should prevail on the relationship between EUROSAF and World Sailing. A lively
discussion took place AND important issues were brought to the table by Tomasz
Chamera (POL), lon Echave (ESP), Rob Franken (NED), Aimilios Papathanasiou (GRE), and
Gyorgy Wossala (HUN).

lon Echave proposed that the General Assembly endorse the letter sent by the president
to World Sailing; the General Assembly endorsed it by 22 votes in favour and 3
abstentions. Following lon Echave’s comment on the need for a more formal role for
Continental Associations in World Sailing, the Executive Board was mandated to define
a better integration of EUROSAF, and other Continental Associations, into World Sailing.
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Aimilios Papathanasiou agreed and supported lon Echave in his comment about the role
of Continental Associations and added not only the need for a more formal but also a
much more active role within World Sailing organizational structures. Furthermore, he
reminded the auditorium about the open issues of vote recording at the last World
Sailing meeting and, in his opinion, the questionable decisions and decision processes
about the choice of Olympic Classes, concerns echoed by Gyorgy Wossala.

Tomasz Chamera and Rob Franken reminded attendees that topics concerning World
Sailing are to be dealt with in the appropriate forums of the world federation and that
all parties must use the correct processes to interact with World Sailing.

13. Other business
The president gave a brief overview about the topics of the following presentations.

14. Meeting close

The president expressed his gratitude to the meeting, especially towards Ozlem Akdurak
for the generous hospitality of the Turkish Sailing Federation, towards Selma Rodopman
for her efficient organization of the meeting, towards Kim Andersen for attending the
meeting, and towards all attendees for their valuable contributions and for supporting
EUROSAF.

The 22" Ordinary General Assembly was closed at 13:20.
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