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Goals

* Foster a lifelong participation in sailing to fulfill the promise that
“sailing is a sport for life.”

* 2. Foster personal growth through sailing.

3. Develop youth sailing in Europe.



Objectives

* Keep young sailors involved in the sport throughout youth and
beyond, whether in competitive sailing or not.

e Offer young sailors consistent pathways from grassroots to (top)
competitive sailing.



SWOT analysis
Strenghts

* Continental federation with an activity in sailing of 20 years;

* It is spread through all the Europe, having as members a lot of
European MNAs;

* Had developed a strong race officials programme;

* Good relationship with World Sailing

* Good connections with sailing training systems (SailCoach)

e Access to the academic environment (Poland, Malta, and Romania)



SWOT analysis

Weaknesses

* Work-based only on a few volunteers

 Slow interactions between the committees based on the low funds
* Low income (primarily based on MNAs fees)

* Instructors and coaches development system not existent

 No EUROSAF connect to sailing events (schools, universities)

* No pathway to encourage young sailors to stay involved in sailing

* No EUROSAF recognition system for training centers

* No EUROSAF sailing equipment



SWOT analysis
Opportunities

* Partnerships with sailing clubs or universities for:
v’ Creating EUROSAF training centers in each MNA

v’ Developing instructors and coaches programmes

v’ Organizing connect to sailing events (involving more kids and youth)
v Implement EU funded programmes (ex. Erasmus Plus)

e Partnership with World Sailing for developing the instructors and
coaches programmes

* Access funds from other NGOs, NOCs or from EU developed
companies (Vodafone, Orange, ...)



SWOT analysis >

Threats

* Politically issues from outside or inside EU

* Changing of decision making people in MNAs, clubs or partners
(Universities, NGO)

* Not accessing the funds from EU projects or from private companies
because of too fewer volunteers involved in EUROSAF programmes



What can we DO?
EUROSAF sailing for life pathway




What can we DO? >

Volunteers programme

* Creating a EUROSAF volunteers group - with the support of MNAs
* Involving the volunteers in EUROSAF events

* Creating EUROSAF volunteers exchange programme (they can assist at
organizing events in a foreign country, for networking)



What can we DO? >

Instructors and coaches programme

e Structuring the instructors and coaches training (cooperating with
WS)

e Support for MNAs to get the EUROSAF recognition of instructors and
coaches programmes

* Initiating EU funded programmes for coaches in order to:

v’ Develop their skills through mobility programmes

v’ Contribute to aligning the sailing coaches qualifications between European countries



What can we DO?
EUROSAF Training centers

* Creating Regional or National EUROSAF Training Centers In
cooperation with MNAs, NGOs and/or with Universities for hosting
EUROSAF:

v Connect to Sailing events,

v’ Instructors and coaches seminars

v ROs training

v Equipment

v"Volunteers meetings

v’ Committees meetings



What can we DO?
Connect to Sailing Events

* Depending on fund raising EUROSAF may develop Connect to Sailing
Events as:

v European Sports Week

v Try sailing (in an EUROSAF accreditated center)

v  EUROSAF caravan

v’ Nautical traditions

v/ Sailing fun games



Thank youl!



Questions



