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Good Governance 

The Executive Board plans to apply the principles of good governance set forth by the 
Association of Summer Olympic International Federations (ASOIF), namely transparency, 
integrity, democracy, sports development/solidarity, and control mechanisms. The application 
of these principles will be measured by a self-assessment process that includes 50 indicators and 
is based on a model developed at IDHEAP at the University of Lausanne (Switzerland). The results 
of the assessment will be announced to the Members. An annual review will insure that good 
governance is treated as an ongoing and continuous process that improves the governance of 
EUROSAF. 

These are the same principles and the same self-assessment process followed by World Sailing 
and presented at the Annual Conference in November 2017. 

1. Good Governance Model 

The Association of Summer Olympic International Federations approved in its 2016 General 
Assembly a Sport Good Governance model for all member International Federations and agreed 
on indicators and measurement systems for good governance. 

1. Adequate Transparency  

a) Making public financial statements and the granting of sport events. 

b) Declaring all financial compensations for elected officials. 

c) Declaring financial contributions to MNAs and solidarity programs. 

d) Public tender for external partners, service providers. 

2. Democratic Governance 

a) All Members have the same vote. 

b) Separate powers between Executive Board and General Assembly. 

3. Rule of Law 

4. Composition of Executive Bodies/Terms and Age Limits/Conflicts of Interest 

2. Key Governance Principles 

EUROSAF should try to fulfil the key good governance principles and basic indicators that ASOIF 
concludes are necessary: 

1. Transparency 

2. Integrity 

3. Democracy 

4. Sports Development & Solidarity 

5. Control Mechanisms 
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1. Transparency 

How can we improve our transparency? Via official website and social networks. 

 Info from elected officials, committee members, staff, and structures. 

 List of Members and their basic info. 

 Elected officials and basic biographical information. 

 Annual activity report. 

 External audit. 

 Annual financial reports following external audit. 

 Allowances/financial benefits of elected officials and senior executives. 

 General Assembly agenda with relevant documents (before) and minutes (after). 

 Summary of reports/decisions taken during Executive Board and Committees meetings. 

We do not have funds for external audit; otherwise we mainly comply with these key good 
governance principles. 

2. Integrity 

 Ethical principles incorporated into the Constitution and the Regulations applicable to all 
Members, officials, and participants. 

 Guard against conflicts of interest. 

 Regulations that comply with World Antidoping code and ensure that Members comply 
with it.  

 Rules, principles of sustainable development and regard for the environment. 

 Making public all decisions of disciplinary bodies and related sanctions.  

 Develop integrity education/awareness programs and cooperate with public authorities on 
integrity matters. 

3. Democracy 

 Democratic vote system for President and other bodies’ elections. 

 Possibility to use secret ballots. 

 Making public all important info about candidates and procedure of election. 

 Term limits for elected officials.  

 Strive for gender equality in governing bodies. 

 Main decisions taken on the base of written reports with opportunity for a secret ballot. 

 Conflict of interest policy with exclusion of members with a manifest, declared, or perceived 
conflict of interest. 

 General Assembly to meet regularly once a year. 

4. Sports Development & Solidarity 

 Education programs for coaches, judges, referees, and assistant athletes during and after 
career. 

 Control, monitoring, and audit process of use of distributed funds. 

 Gender and geographical representation at Programmes. 

 Programmes to assist communities in which events are hosted. 

 Anti-discrimination policies on racial, religious, or sexual orientation. 

 Cooperation with public authorities on social responsibility issues. 
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5. Control Mechanisms 

 Internal Ethical Committee with independent representation. 

 Internal Audit Committee to report directly to Members. 

 Accounting controls.  

 Policies to prevent commercial interests from overriding sporting regulations.  

 Internal appeal procedure and final recourse to the Court of Arbitration of Sport.  

3. CONCLUSIONS 

1. EUROSAF is quite transparent in fields like Members, finance, activities, and funds. It could be 
more compliant if it had an external audit, but due to lack of funds we cannot support this option 
now. 

2. EUROSAF is a democratic international organisation that mainly complies with ASOIF 
democracy requirements. 

3. We should think about how we can or should include antidoping obligations in EUROSAF 
Championships. 

4. We do have to work harder for gender equality in sectors such as officials, coaches, and 
sportmen-women.  

5. Sports development is currently one of our main goals and as such benefits from several 
possible projects. 

6. Solidarity should be included in our goals, in connection with events and activities. 

7. Because of its limited size, EUROSAF lacks many integrity rules and checks and many control 
mechanisms ASOIF calls for. We can study to publish relevant policies and create such rules and 
controls, such as an Ethical Committee and a Sport Discipline Committee, in line with our reality 
and our needs. 

8. Once we proceed to the self-assessment that the model provides for, we will have a specific 
list of possible actions to improve our governance in line with ASOIF criteria. The EB shall decide 
which actions, to what extent, and with what priority do we need to undertake them. 
 
 


