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ALL HANDS ON DECK AT THE EUROSAF OGM 2026
take all you wish ... 
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WHY CARE?
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..not just for schools
CMU 007

ERASMUS+ PARTNERSHIP 
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Turn your ideas
into funded

international projects.
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FROM IDEA TO IMPACT: AHOD PROJECT

1

2

3

4

MANAGEMENT & COORDINATION

7

RESEARCH & IMPLEMENTATION

WEB PLATFORMS & VISUALS

DISSEMINATION & ASSESSMENT

each project needs a structure



All Hands On Deck: Volunteering in Sailing Organisations in Eastern Europe

WP4 – T 4.7

KEY DELIVERABLES

8

tested & ready by the World Sailing Championship in Gdynia (POL), in 2027

Reports Webplatform

by the end of AHOD by the end of AHODthroughout AHODOPPORTUNITY FOR EUROSAF & EUROPEAN MNAs to test it in 2027

Research Manuals
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One project = tools, people, 
experience & visibility



All Hands On Deck: Volunteering in Sailing Organisations in Eastern Europe

WP4 – T 7

WHY TO GET INVOLVED WITH ERASMUS+ PROJECTS?

1. Get resources and funding for your ideas & activities

2. Growth, funding, and long-term sustainability

3. European cooperation and visibility

4. Access to tested tools and innovative practices – „open source“ 

5. Strengthening volunteer networks & space for individual

development
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SOLUTIONS FOR MNAs & REGATTA ORGANIZERS
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WP4 – T 4.7

WHAT’S IN AHOD FOR YOU?

→ One platform for all information
❖ Involve and manage volunteers

→ Find skilled volunteers to complement

the technical experts at regattas

→ Worldwide sailing community resources

→  Inclusive and youth-focused volunteer

model

12
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Join a project. 
Or start your own.
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WELCOME TO ALL HANDS ON DECK PLATFORM
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STRUCTURE of the webplatform



WP4 – T 4.7 



WP4 – T 4.7 



19 All Hands On Deck: Volunteering in Sailing Organisations in Eastern Europe

ERASMUS PROJECT:
ENABLING LOCAL ACTIVITIES

• project planned tasks & activities –
based on partner events & projects

• additional meetings or partner 
activities supporting the work 
on project deliverables
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Larry Pardey said:

“There is no better tool
or equipment you can have

on board than a well-trained crew.”

ALL HANDS ON DECK – developing volunteering
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